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Cell Broadcast
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Instant Delivery to those at risk

Public alerts reach phones in seconds, even during network
congestion, building on existing infrastructure

One-to-Many Technology
Alerts sent to all devices in a targeted area

Grabs Attention
Loud alert + vibration, even if on silent

Works on All Networks
2G, 3G, 4G/LTE, 5G & beyond

Unmissable
Difficult to opt-out and appears directly on screen

Personalised Language:
Delivered in the user’s preferred language
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Cell Broadcast implementation worldwide
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CREWS Caribbean - Cell Broadcast Project

Deployment of a regional cost-effective CB
Emergency Alert System (EAS) with a shared
platform, multiple countries, but national
control over alerts

From design to implementation:

* Enabling legal, regulatory, and
institutional frameworks

° Operational capacity, procedures, and
public awareness

* Knowledge, replication, and
regional/global learning
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Budget
Duration:
Implementers

Stakeholders:
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USD ~5.5 M

2026-2030

World Bank / ITU, funded by CREWS
CTU, ECTEL, CDEMA, CMO
Mobile Network Operators

National stakeholders in:

Dominica

Grenada

St Kitts and Nevis

Saint Lucia

St Vincent and the Grenadines



(SREWS
CARIBBEAN
Implementation status & next steps

_ o PROJECT TIMELINE
y PrOJeCt proposal In flnal approval Stage A roadmap from assessment to lon;—.te:m sustainment and regional impact.

PERIOD PROJECT STAGE ‘ PRIMARY PURPOSE

« Finalization of technical specifications,

SOPs, & planning for procurement and
bidding document
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Preparatory Phase @ Assess, consult, design and validate

0Oo Validation workshop and
SISpacatonyElaseiClose N completion of assessments

O

June 2026

@ Aug-Dec2026 Pre-Implementation =i i e
o 9 Readiness Phase = @ regylat?ry/SdQP frameworks and
« Cooperation Agreement between ITU and
governments: handover of the CBS, @ Q12027 Bl e st
O pe rath n al reSpO n SI b I | Itl eS, etC . C. Q2-Q4 2027 Implementation /[*I/D' System implementation, testing, training,

institutionalisation and operational readiness

Operational support, exercises, monitoring,
refinement and potential expansion to
additional Caribbean states
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2028 onward

Q

Sustainment/Expansion

CBS management and operation
2029 onward CBS handover transfer to countries
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