Innovative Digital Transformation

Connectivity to
Capability

Shaping a Resilient, Trusted, and
Innovative Digital Caribbean.
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Advancing Grenada's Strategic Digital Vision +

Innovation is where policy and infrastructure translate into tangible progress.

Grenada's digital transformation goals focus on comprehensive national advancement:

Policy & Engagement /.\ Infrastructure & Tech

~ gag :

Translating digital frameworks into active citizen Strengthening the physical networks and security
empowerment and modernized public governance: protocols required for highly resilient digital capabilities:
* Enhancing digital literacy and citizen engagement.  Expanding broadband infrastructure and building

. . . . climate-resilient networks.
* Improving citizen satisfaction and e-government

services. « Strengthening the national cybersecurity posture.

* Leveraging Artificial Intelligence for operational
efficiency.




Executing Key Foundational Projects

Grenada is actively building its digital future through three major transformative projects
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CARCIP CARDTP DG4R

Establishing foundational Driving nationwide digital skills Executing the rapid expansion
connectivity by expanding training and expanding of digital government services,
broadband networks to ensure technology access to ensure modernizing systems, and

the digital backbone can universal inclusion. improving public sector service

withstand any challenge. delivery.




Pioneering Digital Public Infrastructure (DPI) +-

To ensure systems communicate effectively and serve citizens seamlessly, Grenada is establishing a robust Digital
Public Infrastructure:

Digital Identity
Rolling out a modernized civil registry and a New

Identity System to embed security into
transactions.

Health Systems

¢\ Upgrading digital records and telehealth
frameworks to ensure equitable, modernized care
reaches every community.

Interoperability

L.\ Upgrading national digital payment platforms and
mandating whole-of-government interoperability
for secure data exchange.




Expanding Resilient and Sovereign Infrastructure ¥

Digital connectivity must be universal, inclusive, and durable to withstand unforeseen

disruptions.
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Satellite & Subsea Capabilities

Evolving physical infrastructure by integrating
advanced satellite connectivity for multi-path
resilience, alongside securing additional subsea

cable capacity.
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Data Sovereignty

Investing in a second data center equipped with
disaster recovery capabilities and a data embassy

to address regional sovereignty.




Fortifying Cybersecurity and Trust

A digital nation is only as strong as its digital defenses. Cybersecurity is a critical enabler
of regional resilience.

CSIRT Capacity
Actively increasing the operational readiness of the

national Computer Security Incident Response
Team.

National Framework

¢\ Successfully completed specialized cybersecurity
training for 67 Grenadians to proactively monitor
the landscape and respond to threats.

Data Protection
A

— Aggressively strengthening data protection
legislation to safeguard citizen privacy and rights.




Empowering the Future a
Digital Skills, Al, and Youth Empowerment

Universal inclusion requires equipping citizens for the future through
comprehensive digital skills training across all age groups.
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@ Al and Skills
Spearheading a Centre of Excellence for Digital Skills and Artificial
Intelligence, prioritizing responsible Al governance.

PY Youth Innovation

rH Challenging Girls in ICT with Al innovative solutions in Digital
Agriculture.

5 Youth Leadership

Encouraging youth to be creators, innovators, and future policymakers
shaping Internet Governance.




Regional Collaboration & the Digital Economy

No single Caribbean nation has the scale to build this capability alone. Progress requires championing
regional shared services:

@ Shared Capabilities A Digital Economy

Collaborating on shared cybersecurity, common Empowering local entrepreneurs and small
digital identity frameworks, regional businesses to compete globally by weaving
procurement, cloud strategies, and joint together resilient infrastructure, secure identity,
capacity-building. and an educated workforce.




Moving From
Connectivity
to Capability

The ultimate goal of Grenada's
Digital Transformation Agenda is
moving beyond basic access to
meaningful outcomes.

"Forging a Caribbean that is highly capable,
globally competitive, profoundly innovative,
inherently secure, and digitally sovereign."

— The Vision

The Action

Committing to translating policy and infrastructure into tangible

progress that empowers citizens and drives the regional digital
economy forward.
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