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Who runs the Global Internet?
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The search for a single controller.
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Nobody runs it.
Yet it is highly governed.

Governance
without a governor.

Thousands of Millions of A functional

independent actors T daily decisions ~ global SYS(em__ v
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The hidden architecture
behind a single tap.

IP addressing, routing, the Domain Name Layer 2:

System (DNS), and technical Technical Protocols
interoperability standards.

Broadband networks, mobile infrastructure, Layer 1:
spectrum, submarine cables, data centres, Physical Connectivity
and Internet exchange points.
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Governance extends far
beyond technical operations
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A distributed system requires
distributed authority.

l Multistakeholder Diagnostic Matrix
M | | | | |

qﬁg Legal Engineering Standards Commercial/ Rights & Lived
- Power Reality Coordination  Market Logic Inclusion Experience
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Multistakeholderism is not just about being in the same room.
It is about matching the right form of knowledge to the right problem.
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- Caribbean network resilience. "
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We approach global governance 2

from a position of contribution,
not vulnerability. = I
The Global Assumption i The Regional Reality ;Q
The Caribbean as simply a recipient of | Deep policy and engineering expertise. |
tEChnOIOg'eseﬁgsvfﬁelges developea { - Experience operating across complex, |

interconnected jurisdictions.

/. S\
) - Proven models for digital inclusion (

| indispersed populations. j

" - Hard-won lessons in disaster hazard
resilience and infrastructure recovery.

“ The strategic question is whether these perspectives \\T -

are present early enough to influence outcomes. , ,




The strategic choice for . S
the digital Caribbean. P

purposefully in .
shaping the digital ([
| environment.
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The Caribbean already lives inside the consequences of Internet
Governance decisions. We must decide how much influence carbpoan< W

Internet Governance

we want to exercise over them.




The Capability Spectrum.

Influence over Qutcomes

Shaping
The Threshold (Influencing how the problem
A of Presence. IS understooc.i'qnd designed)
F | Participating
| (Caribbean voices actively
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2 Adopting ! ] ~ ¥ <
(Implementing standards (Y TR~
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Representation alone is an incomplete measure of success.

We must move toward shaping. coibboan< WL
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From “Whatis it?” to “Where am I within it?”

=
How can | | ¢ \ | What dloes Ithls mea;l
exercise influence? /[ 1. Exercising (/) \ Interrogatmg In my local context:
Influence | 4 - Local Redllty
: : i3 —~ Who benefits, who carries risk, and whose
Where can my perspecive, expetse and == A interests may be missing?
experience best contribute? // \.\‘ /C /]
7 /
/ S ,_/"'/—
";g | T How can | help
'a,\"x\ 3. Positioning / | | position the
\\ the Caribbean Caribbean?
N — 2\ Are we responding, contributing, or helping to
\\\f\‘:_— influence the outcome?

A framework for action-oriented participation in CIGF 2026



Connectivity gives us access.

SN T777777 777 77
From Connectmty to Capablllty

Internet Governance is how we move from simply being
connected to having true agency in the digital world.
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Lens 1: How can I exercise influence?
Where can my specific perspective be most effectively brought to bear?

Joining a technical Building regional
- >{| standards - >l coalitions across
community. ' institutions.
| | Em |
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Submitting Helping formulate Brin%inglol\{erlgoked
evidencetoa ::> national policy . — | practical, live
public consultation. “Il positions. || experiences into
theoretical debates.
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Lens 2: What does this

mean in my local
context?

Core Question: Global policies
look elegant on paper. How do
they behave when they meet
Caribbean reality?

Who directly
benefits?

Who carries the
unstated risk?

Whose interests
are completely
missing?

What local realities
(infrastructure,
market size,
geography,

culture) will reshape
the outcome?



Lens 3: How can I help position
| | the Caribbean?

)7 Core Question:
Are we reacting, adopting,
participating, or shaping
the outcome?

Action Prompt: In every session this week, ask yourself:
I What specific action, relationship, or contribution would M
move us further toward true regional influence?
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