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Introduction and Overview 

The CIGF is a regional, multi-stakeholder, non-hierarchical platform established in 2005 by the 
CTU and the Caribbean Community (CARICOM) Secretariat. It was created to coordinate a 
unified regional approach to Internet governance (IG), with its early work centred on the 
outcomes of the United Nations’ World Summit on the Information Society (WSIS). Since its 
inception, the CIGF has convened annually, contributing significantly to the region’s digital 
development. Among its key achievements are the development of the Caribbean Internet 
Governance Policy Framework (CIGPF), the establishment of multiple Internet exchange 
points (IXPs), extensive capacity-building in IG principles and best practices and strengthened 
Caribbean representation in global IG discussions. Notably, the CIGF holds the distinction of 
being the longest-running Internet Governance Forum (IGF) in the world. 

The 21st CIGF was held from 20th to 22nd August 2025 at the Meliá Internacional Hotel in 
Varadero, Cuba. Marking its first bilingual edition, the forum was conducted in a hybrid 
format—primarily in person, complemented by virtual participation via videoconferencing—
under the auspices of the CTU and the Government of Cuba. The event brought together 144 
participants, including 77 who attended in person, representing over 34 countries. The 
diverse stakeholder representation included civil society (17%), government (20%), 
intergovernmental organisations (7%), private sector (31%), technical community (16%) and 
media (8%), with an overall gender distribution of 88 males to 56 females. In addition to 
reviewing achievements over the years, the Forum addressed various facets of IG of current 
import to the Caribbean including data governance, cybersecurity, online safety and child 
protection, artificial intelligence (AI) and digital transformation. The 4th CYIGF was also 
collocated with the 21st CIGF.  

 

Objectives 
 

• Consider Internet governance policies and initiatives for priority attention and 
regional consensus to facilitate accelerated digital transformation in the Caribbean 

• Elicit the voices and develop the capacity of Caribbean youth in Internet governance 
by facilitating the 4th CYIGF 

• Build national and regional capacity and systems in Internet governance to enable, 
support, strengthen and sustain socio-economic development and effective 
Caribbean participation and representation at regional and global Internet 
Governance fora 

 
This year’s Forum fostered a strengthened spirit of regional unity, collaboration and 
inclusivity in advancing the Caribbean’s digital transformation agenda. It reinforced a shared 
commitment to building a connected, secure, innovative and inclusive digital Caribbean—one 
that champions local innovation, safeguards digital rights and amplifies Caribbean voices in 
shaping an equitable and sustainable global digital future. 
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The full agendas of the 21st CIGF and 4th CYIGF are given in Appendix 2 and the list of attendees 
in Appendix 3 hereto. 

Summary of Proceedings 
 
The 21st CIGF and 4th CYIGF provided an invaluable opportunity for attendees of Cuba to 
participate in the forums’ discussions reflecting not only on the CIGF but on IG in Cuba as well. 
The hosts, Ms. Terri-Karelle Johnson and Mr. Dairon Chang Arranz, welcomed all attendees, 
both in-person and those participating remotely, introduced the sessions and speakers, as 
needed.  
 

CIGF Day 1 

 

Capacity Building Session 1 
 
The opening capacity-building session of the 21st CIGF introduced IG as a multi-stakeholder, 
globally distributed ecosystem in which governments, the private sector, civil society, 
academia, the technical community and users contribute complementary roles to shape the 
Internet’s evolution through principles, standards, rules and procedures. Mr. Juan Fernández 
González and Mr. Chengetai Masango informed that the IGF, created under the 2005 Tunis 
Agenda is a neutral, non-commercial UN-convened platform for open, inclusive and 
transparent dialogue on priority issues such as AI governance, cybersecurity and resilience, 
bridging digital divides, human rights online and mitigating Internet fragmentation. They 
underscored the IGF’s breadth and bottom-up character: a global forum underpinned by 177 
recognised National and Regional Initiatives (NRIs) through which regions, including the 
Caribbean and other SIDS, input local priorities into global processes. Structurally, a 40-
member Multistakeholder Advisory Group guides the programme, supported by a Leadership 
Panel. In 2024 the IGF ran 260+ sessions and produced publicly accessible best practices and 
policy outputs. A key forward-looking issue noted was the renewal of the IGF’s mandate by 
the UN General Assembly. Renewal would ensure the continuation and expansion of capacity-
building and participation opportunities for developing countries, whereas non-renewal 
would result in the dissolution of the global forum, with National and Regional Initiatives 
(NRIs) likely to operate independently. The session linked this decision to the emerging Global 
Digital Compact led by Albania and Kenya, noting growing alignment between IGF 
workstreams and the GDC’s open, secure, human-centred digital principles. 
 

Capacity Building Session 2 

This session on Data Governance, Cyber Resilience and Digital Transformation in the 
Caribbean explored the region’s progress and persistent challenges in building a secure and 
inclusive digital economy.  

Mr. Abdullah Ali and Mr. Kevin Baboolal defined data governance as the framework ensuring 
data integrity, ownership and security. They identified priority sectors such as climate 
resilience, education, health and economic development. They recommended, after noting 
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the current status of data governance, establishing shared regional data hubs, harmonised 
standards and coordinated policy action supported by capacity-building initiatives. 

Mr. Tracy Hackshaw informed on cybersecurity in e-commerce and logistics and revealed 
increasing exposure to threats such as phishing, ransomware and supply chain attacks, with 
fewer than half of regional operators providing regular training or crisis response plans. He 
presented global best practices, including the secure .post domain, cyber protocol 
compliance and the Post Information Sharing and Analysis Centre (ISAC)—a UN-operated 
mechanism for real-time incident response and threat intelligence sharing. 

The session concluded with Prof. Maurice McNaughton who provided an examination of AI 
and data governance indices, which showed that while Caribbean nations possess robust legal 
frameworks, they lag in institutional preparedness, cross-border collaboration and data-
sharing capacity. He emphasised that progress in these areas depends on sustained capacity 
building, strengthened regional partnerships and alignment with global standards to ensure 
the Caribbean’s digital transformation is both secure and equitable. 

The resulting discussions highlighted that fragmented ICT infrastructure, skill shortages, 
limited resources and low institutional trust continue to hinder effective data management, 
cybersecurity and innovation. It was noted the urgent need for regional coordination and 
harmonisation, advocating for shared frameworks, interoperable systems and collaborative 
governance models to strengthen digital resilience. 

4th Caribbean Youth Internet Governance Forum (CYIGF) 
 
The 4th Caribbean Youth Internet Governance Forum (CYIGF) was hosted in the afternoon of 
20th August 2025, collocated with the 21st CIGF in Varadero, Cuba. It reaffirmed the 
leadership and influence of Caribbean youth in shaping the region’s digital future. Convened 
under the Caribbean ICT Youth Network (CIYN), the forum addressed critical themes 
including AI, cybersecurity, women’s empowerment, digital inclusion and youth participation 
in global fora such as the Global Digital Compact (GDC) and WSIS+20. Across four panels, 
speakers and youth leaders explored the ethical integration of AI, the need for robust data 
governance and infrastructure resilience and the empowerment of women and young 
professionals in ICT. Highlights included Cuba’s advances in digital transformation and AI 
innovation, regional progress in cybersecurity and sustainable digital infrastructure and 
success stories in women’s leadership from Cuba and Guyana. The forum underscored that 
building a resilient, inclusive and innovative Caribbean digital ecosystem requires investment 
in human capital, youth-led entrepreneurship, mentorship and intergenerational 
cooperation. Youth were recognised not as observers but as key partners in policymaking and 
innovation, central to advancing a secure, equitable and future-ready digital Caribbean.  
 

CIGF Day 2  
 
Day 2 of the 21st CIGF began with a recap of the first day, with the master of ceremonies 
noting the significance of the occasion as a milestone of regional solidarity, inclusion and 
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innovation in the Caribbean’s digital transformation journey. He welcomed participants to the 
opening ceremony of the 21st CIGF and introduced the speakers. 

 

Opening Ceremony 

Secretary-General Rodney Taylor opened the 21st CIGF by highlighting its historic significance 
as the first Forum hosted in a Spanish-speaking country, recognising Cuba as a symbol of 
regional unity and innovation. He celebrated the CIGF’s legacy as the world’s longest-running 
IGF, outlining major achievements such as the CIGPF (4th Edition), the establishment 
of Internet Exchange Points and extensive regional capacity-building efforts. He also noted 
the Caribbean’s growing role in global digital policy, referencing its contributions to the 2023 
UN IGF and honouring regional pioneers such as Alan Emtage, inventor of the first search 
engine. 

Taylor reaffirmed the CIGF’s priorities—digital infrastructure resilience, inclusive digital 
growth, online safety and responsible AI adoption—while emphasising youth 
empowerment through the collocated 4th CYIGF. He expressed appreciation to partners 
including ISOC, UN IGF, ARIN, LACNIC, the Universal Postal Union and the Government of 
Cuba for their support and collaboration. His address concluded with a call for greater 
regional cooperation, inclusivity and sustained Caribbean leadership in shaping a resilient and 
people-centred digital future. 

Following this, partner organisations gave greetings on behalf of their organisations, with a 
unified message underscoring the essential role of collaboration, multi-stakeholder 
engagement and regional integration in advancing the Caribbean’s digital development. 
Representatives from LACNIC, ARIN, ICANN, ISOC and the UN IGF Secretariat reaffirmed their 
commitment to supporting a secure, inclusive, resilient and globally competitive Caribbean 
digital ecosystem. 

They highlighted persistent regional challenges—including limited universal Internet access, 
declining trust in digital environments and the need for greater technical resilience—while 
emphasising that these issues can only be effectively addressed through coordinated, cross-
sector action. They recognised the Caribbean’s leadership in global Internet governance, 
noting the significance of CIGF21 and the 4th Caribbean Youth IGF being hosted in Cuba for 
the first time. 

Ms. Paula Oteguy outlined LACNIC’s contributions in Internet resource management and 
capacity building, while Mr. Bevil Wooding, Mr. Albert Daniels and Mr. Sebastian Bellagamba 
emphasised the importance of digital sovereignty, cybersecurity and participatory 
governance frameworks tailored to Caribbean priorities. Mr. Chengetai Masango linked 
regional efforts to major global processes such as the WSIS+20 Review and the UN Global 
Digital Compact, stressing the continued importance of the Caribbean’s 21-year engagement 
in Internet governance. 

Overall, the partner greetings reinforced shared commitments to strengthening digital 
inclusion, expanding technical capacity, promoting responsible innovation and ensuring that 
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the region remains an active, influential participant in the global digital governance 
landscape. 

The Feature Address, given by Mr. Ernesto Rodríguez Hernández, First Deputy Minister of 
Communications, Cuba, set a powerful tone of unity, regional cooperation and inclusive 
digital development. He described the Caribbean as a shared cultural and spiritual 
community, “a country of open hearts”, emphasising that collaboration and solidarity are vital 
to advancing the region’s digital transformation. He described the Forum as a key platform 
for knowledge exchange and collective action on issues such as universal access, privacy, 
cybersecurity, digital inclusion and responsible technology adoption, reaffirming the 
Caribbean’s resilience and commitment to equitable digital progress despite enduring 
challenges, including the impacts of the US blockade on Cuba. 

He placed strong emphasis on youth engagement, celebrating the role of young people 
through the 4th CYIGF as innovators and active contributors to regional digital governance. He 
closed with a call to facilitate open dialogue, foster youth leadership and continue building a 
cooperative, inclusive and human-centred digital future, guided by the enduring Caribbean 
spirit of warmth and collaboration. 

Ms. Michelle Garcia, CTU, closed the opening ceremony with a vote of thanks, urging 
continued collaboration, capacity building and youth empowerment to shift the region from 
digital consumption to digital creation, strengthening innovation and leadership. Deep 
appreciation was extended to Minister Mayra Arevich Marín, Mr. Ernesto Rodríguez 
Hernández and CTU Secretary-General Rodney Taylor, alongside key partners such as 
the ITU, ISOC, UN IGF Secretariat, LACNIC, UPU and ICANN for their contributions to the 21st 
CIGF and 4th CYIGF. The Ministry of Communications team was also recognized for their 
exemplary execution and gratitude was expressed for Cuba’s warm hospitality and cultural 
vibrancy. She closed her remarks with optimism and unity toward building an inclusive, secure 
and innovative digital Caribbean. 
 

Reflections on CIGF @ 21  
 
Ms. Shanea Lewis, presented on the status of the CIGF, noting that the 21st CIGF marked a 
major milestone in the region’s two-decade journey of digital governance leadership. She 
notes that the CIGF, established in 2005 under the CTU and the CARICOM Secretariat, 
continues to serve as the principal regional platform for ICT policy coordination, 
harmonisation and advocacy. Over the years, it has convened more than 23 workshops across 
18 Caribbean states, hosted sessions in 13 countries and produced four editions of the CIGPF. 
It has also strengthened regional capacity through 18 Internet Exchange Point (IXP) 
workshops, published guidelines on IPv6 and cybersecurity and forged strategic partnerships 
with international organisations such as ISOC, ARIN and ICANN, thereby enhancing the 
region’s technical and policy foundations for digital transformation. 
 
Ms. Lewis went on to note that despite its many accomplishments, challenges remain, 
including uneven national implementation, limited visibility, capacity gaps and duplication of 
efforts that hinder full regional impact. Looking ahead, the CIGF aims to deepen collaboration 
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by reinforcing national IGFs, broadening multi-stakeholder participation and 
embedding regional policy frameworks at the national level. Future priorities include building 
digital governance capacity, advancing responsible AI adoption and expanding youth 
engagement through the Caribbean Youth IGF. She concluded with a call for collective action 
to strengthen regional cooperation, align national efforts and foster a resilient, inclusive and 
future-ready Caribbean digital ecosystem. 
 

National, Regional and Global IG Contexts   

Updates were given by the regional and national IGFs of the Caribbean, Cuba, Trinidad and 
Tobago, Haiti, St. Vincent and the Grenadines, Guyana and the broader Latin America and 
Caribbean (LAC) IGF community, alongside reflections from the UN IGF Secretariat. 

Ms. Maria Esther Alfonso, Cuba IGF highlighted its biennial National IGF, established in 2019, 
which prioritises access, inclusion, local engagement and digital ethics. The Forum integrates 
all stakeholder groups and emphasises systematic training and youth participation. 

Ms. Jacqueline Morris, Trinidad and Tobago reported on the seventh Trinidad and Tobago 
IGF, which focused on AI in education, national cybersecurity, fintech, digital inclusion and 
youth mental health. Participation levels were strong, with over 350 online attendees across 
two days. The next TTIGF will be held in January 2026 under the theme “The Innovation 
Paradox: Balancing Progress with Responsibility and Resilience.” 

Mr. Max-Larson Henry, Haiti IGF showcased a community-driven model rooted in local 
empowerment, supported by community networks now reaching over 100 sites. Its 2024 
edition attracted more than 400 participants and emphasised digital skills training, AI literacy 
and sustainable community development, particularly for underserved populations. 

Mr. Marcellus Constance, St. Vincent and the Grenadines presented a sobering update on 
severe hurricane impacts in 2024, which caused catastrophic infrastructure damage and 
widespread telecommunications failure. The Forum centred on lessons learned for disaster-
resilient networks, improved coverage strategies and crisis communication. 

Ms. Lilian Chamorro Rojas, Latin America and Caribbean IGF reported on strong participation, 
262 in-person attendees from 18 countries and presented a diverse agenda covering AI, 
human rights, cybersecurity, gender, education and governance. The 2025 LAC IGF will be 
held in Córdoba, Argentina, with expanded programme offerings and deeper regional 
collaboration. 

Mr. Aggrey Marsh, Guyana shared on the progress following the establishment of its national 
IGF, including events focused on cybersecurity, technical partnerships with the University of 
Guyana and the establishment of a national Internet Exchange Point. Stakeholder 
engagement continues to expand across academia, government, telecommunications and 
civil society. 
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Ms. Anja Gengo, UN IGF Secretariat reported that 176 National and Regional Initiatives (NRIs) 
were active in 2024, contributing directly to global policy processes including the WSIS+20 
Review and the UN Global Digital Compact. She shared that NRIs have intensified global 
coordination, delivering multiple sessions at the 20th IGF in Norway and preparing 
contributions for upcoming regional and global forums. 

Together, these inputs illustrate a region in active transition toward more resilient, 
equitable and community-driven digital ecosystems. The following shared priorities 
emerged across all updates: strengthening local capacity, advancing multi-stakeholder 
governance, supporting youth leadership, improving digital resilience in the face of natural 
disasters and deepening regional cooperation.  

ARIN/CTU/LACNIC Policy Forum 
The Master of Ceremonies welcomed both in-person attendees and global online 
participants, underscoring the forum’s importance in shaping the Caribbean’s digital future 
and introduced the next session, reinforcing the IGF’s role as a platform for meaningful 
dialogue on critical IG issues and highlighted the need for inclusive participation as the region 
navigates evolving global and technical developments. 
 
The ARIN/CTU/LACNIC Policy Forum focused on framing the discussion around policy 
evolution, technical innovation and opportunities for Caribbean advancement. Ms. Shanea 
Lewis, CTU moderated the session, which covered three focus areas.  
 

Global Digital Governance at a Crossroads: WSIS+20, the Global Digital Compact and 
Evolving Internet Resource Trends 
During this session Mr. Israel Rosas, ISOC, Mr. Masango and Ms. Gengo highlighted that global 
digital governance is at a pivotal moment, with processes such as WSIS+20 and the 
GDC shaping the future landscape of the Internet. The Caribbean’s engagement in these 
processes was noted to be increasingly important as the region navigates evolving global 
policies, rapid technological change and persistent digital and AI divides. Discussions 
emphasised the need for strong multi-stakeholder and multilateral cooperation, inclusive 
participation and improved representation of the Global South within digital governance 
institutions. 
 
The implications of the GDC were outlined. It seeks to revitalise global IG mechanisms and 
strengthen alignment among the IGF, national and regional IGFs and UN-led digital 
cooperation initiatives. The WSIS+20 mandate renewal for the global IGF and the WSIS Action 
Lines is underway, informed by a new multi-stakeholder advisory process. Capacity building 
and targeted support for developing countries remain central to the negotiations, with a vote 
expected in December. 

 

Exploring the Role of ICP-2 in Regional Internet Registry Accreditation, Stability and 
Accountability in a Changing Global Context 
The session explored the critical role of Regional Internet Registries (RIRs), which includes 
ARIN and LACNIC for the Caribbean, in managing Internet number resources and supporting 
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regional technical resilience. Mr. Michael Abejuela and Mr. Bevil Wooding, ARIN, Mr. Jorge 
Villa, LACNIC and Ms. Sybel Alonso Baldor, ETECSA presented on the ongoing ICP-2 policy 
review.  AFRINIC governance challenges were discussed in detail, noting their implications for 
global RIR coordination and ASO representation within ICANN. The review process aims to 
strengthen governance, prevent institutional capture, ensure procedural continuity and 
introduce new audit mechanisms. Caribbean countries, including Cuba, shared experiences 
with IPv6 readiness, IP allocation challenges and the need for resilient regional infrastructure. 
 
The speakers further highlighted the tension between multi-stakeholder models, which 
prioritise agility and inclusive participation and multilateral models, which emphasise state-
led decision-making. It was noted that for the Caribbean, effective engagement in both 
models is essential to safeguarding regional perspectives in global policy decisions. 

 

Preparing Stakeholders for Participation, Innovation and Representation in ICANN’s 
Expanded gTLD Programme  
Mr. Albert Daniels, ICANN informed on ICANN’s new gTLD programme which represents a 
major opportunity for developing countries and small businesses. The Applicant Support 
Program offers up to 85% fee reduction for eligible applicants, alongside training and 
outreach to expand participation. This initiative is aimed at democratising access to the DNS 
ecosystem and increasing representation from underserved regions. 
Overall, he underscored that strengthening Caribbean digital resilience requires: 
Active participation in global policy processes (WSIS+20, GDC, ICANN, RIR policy 
development) 
 
Continued capacity building in IPv6, RPKI and Internet resource management 
Greater regional coordination to address the digital and AI divides 
Improved representation of small island developing states in global governance structures 
Strategic use of upcoming opportunities such as the new gTLD round 
The Policy Forum reaffirmed that a united, well-prepared Caribbean can play a meaningful 
role in shaping a more inclusive, equitable and sustainable global digital future. 
 

Workshop/Facilitated Discussion: Mainstreaming Artificial Intelligence in Caribbean Internet 
Governance: Policy Integration for Innovation, Inclusion and Accountability 
 
The workshop, moderated by Mr. Shergaun Rosarie, CIYN questioned the inclusion of AI in 
Caribbean Internet governance and policy frameworks, acknowledging AI’s far-reaching 
economic, social and geopolitical implications. It focused on updating the CIGPF, the first 
regional framework of its kind, to ensure continued relevance amid rapid technological 
change. The CIGPF, which has long supported policy harmonisation and initiatives such as 
the CARICOM Single ICT Space, must now evolve to leverage AI for economic growth, 
innovation and public service delivery while addressing emerging challenges related to bias, 
cybersecurity, ethics and data governance. 
 
Through participant intervention it was emphasised that effective AI governance in the 
Caribbean depends on multi-stakeholder collaboration and investment in digital 
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infrastructure, data centres and human capital. Persistent gaps—including inadequate 
infrastructure, weak regulatory systems and limited AI research capacity—must be addressed 
through coordinated regional action. The establishment of the Caribbean AI Task Force was 
highlighted as a pivotal step toward this goal. Reflecting broader global trends, participants 
noted the shift from traditional IG to holistic digital governance, integrating AI, data 
protection and cybersecurity. The session concluded that strengthening and modernising 
the CIGPF to incorporate AI principles is essential to building a digitally empowered, resilient 
and competitive Caribbean. 
 

CIGF Day 3 

The final day of the 21st CIGF opened with a recap of day 2 where the need for coordinated 
regional action, capacity building and inclusive participation to shape the digital Caribbean 
was emphasised. The day’s hot topic session was then introduced which preceded a local, 
Cuban focus session. 

Panel Discussion: Navigating Digital Harms in a Fragmented World: Age Verification, 
Deepfakes and the Uneven Landscape of Online Safety 
 
Moderated by Mr. Shiva Bissessar, Pinaka Consulting, the panelists Mr. Cleveland Thomas, 
ITU, Ms. Lourdes Gutierrez, UNODC, Ms. Shannique Bowden, Jamaica Youth Advocacy 
Network and Mr. Omar Gutierrez Granela, Havana Youth Computer and Electronics Club 
provided a comprehensive examination of online harms affecting children, youth and other 
vulnerable groups across the Caribbean and Latin America. Together, they highlighting the 
urgent need for coordinated regional action, strengthened legal frameworks and inclusive 
digital safety strategies. With alarming indicators such as 40% of minors being asked for nude 
photos online, 20% of students experiencing cyberbullying and cybercrime in Latin America 
estimated at US$90 billion, the discussion underscored the magnitude and urgency of the 
challenge. 

A central theme was the need for multi-stakeholder cooperation, integrating governments, 
regulators, private sector platforms, academia, civil society and critically youth. Speakers 
stressed that digital transformation and expanded Internet access have brought parallel 
increases in cyberbullying, misinformation, sexual exploitation, financial fraud and AI-enabled 
harms, including deepfakes and predatory chatbots targeting minors. 

The session also identified systemic challenges affecting developing states: limited ICT 
budgets (often below 5%), difficulty regulating large social media platforms, lack of 
specialised cybercrime expertise and uneven enforcement of tools like age-verification and 
parental controls. New trends, such as romance scams targeting the elderly and increased use 
of AI for harmful content demonstrate the need for ongoing capacity building and adaptive 
regulatory approaches. 

It was emphasised that governments have a primary responsibility to create safe digital 
ecosystems, supported by enforceable regulatory frameworks that clearly define online 
harm, mandate platform accountability and protect user rights while balancing privacy and 



 

 

 

 

Evolving Caribbean Internet Governance for an Inclusive Digital Future 
20th TO 22nd AUGUST 2025 · HYBRID · MELIÁ INTERNACIONAL HOTEL, VARADERO, CUBA AND 

VIA TRUECONF VIDEOCONFERENCING 

   

 

12 

freedom of expression. Regulators were urged to ensure policies have “teeth,” particularly in 
requiring rapid removal of harmful content and strengthening data protection and electronic 
transactions legislation. Civil society organisations were recognised for their essential 
watchdog and victim-support roles. 

Looking forward, the strategic implications call for stronger regional cooperation, more 
inclusive policy development involving children and youth, comprehensive digital literacy 
programmes, diversified funding models and enhanced monitoring and reporting 
mechanisms. The discussion reaffirmed that safeguarding the digital environment is essential 
to protecting human rights, strengthening resilience and ensuring that digital transformation 
across the Caribbean and Latin America is inclusive, secure and future-ready. 

Especial session: “Digital Transformation in Cuba” 

The session opened by welcoming participants and highlighting Cuba’s digital 
transformation as a living example of innovation driven by policy, academia and technology. 
As host, Cuba positioned itself as a regional leader in digital development, presenting its 
comprehensive national strategies for digital transformation and the ethical use of AI. 
Mr. Ernesto Rodríguez Hernández, Vice Minister of Communications of Cuba underscored the 
country’s commitment to cultivating critical thinking, ethical innovation and a secure digital 
culture that integrates humanistic values with technological advancement. 

He noted the interconnected pillars of data governance, local development and multi-sector 
collaboration, emphasising the essential roles of government, academia, civil society and 
private enterprise in achieving sustainable progress. He provided an overview of the 
upcoming session where Cuban experts provided detailed insights into institutional and policy 
mechanisms guiding the nation’s digital evolution. Participants were encouraged to engage 
in open dialogue and co-create solutions supporting regional growth.  

Data Governance: A perspective from Cuba 
Cuba’s evolving strategy for data governance, digital transformation and AI was explored in 
this session moderated by Ms. Yarina Amoroso Fernández, Unión de Juristas de Cuba. 
Panelists Ms. Omara Aldama López, Director of Infocommunications, Revolution Palace, Ms. 
María Esther Alfonso Suárez, Vice-president, Cuban Computer Scientist Union (UIC), Ms. 
Tatiana Delgado Fernández, Professor, Technological University of Havana and Ms. Laymi 
Puente Falcón, Director of Business Intelligence, Cuban Telecommunications Company, 
ETECSA highlighted the importance of strong legal frameworks, skilled human capital and 
reliable technological infrastructure. Their discussion underscored the broader regional 
context, calling for solidarity, sustainability, gender inclusion and ethical data practices as the 
foundation of a digitally empowered Caribbean. 
 
They outline how Cuba’s policy environment reflects a deep commitment to responsible data 
use, supported by legislation such as the Children’s Code and Family Code, which enshrine 
digital rights and parental responsibilities. Ms. Alfonso Suárez and Ms. Falcón noted their 
organisations central role in managing data, promoting security and advancing 
interoperability within national systems. 
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The panelists agreed that data governance is both technical and social, essential for fairness, 
evidence-based policymaking and public value creation. Innovation was identified as a 
strategic pillar, particularly through the expansion of digital transformation laboratories and 
the integration of space-based data systems in key sectors such as agriculture, disaster 
management and local governance. 
 
While progress has been substantial, reflected in 86% village connectivity,  challenges persist 
in achieving full interoperability, ensuring data security and balancing openness with privacy. 
Four main action items were proposed:  

1. Strengthening government data governance,  
2. Expanding innovation labs, 
3. Developing interoperability standards and  
4. Establishing open data legislation.  

 
The session concluded that cross-sector multistakeholder collaboration with regional 
partners is vital to realise a secure, inclusive and innovation-driven Caribbean digital future. 
 

Digital Transformation and Local Development 
The topic explored the link between digital transformation and territorial development in 
Cuba, emphasising that this process extends beyond technology to encompass social, cultural 
and institutional change. The panel of speakers included Ms. Aurora Fernández 
González, Advisor to the CNI and the Minister of Higher Education, Coordinator of the 
University Network for Knowledge Management and Innovation for Local Development, Mr. 
Dariel de León García, Senior Researcher at the Local Development Center, Technical Director 
of the Sustainable Municipalities Program, Mr. Allan Pierra Conde, Advisor in the Science, 
Technology and Innovation Directorate in the Ministry of Higher Education (MES), Mr. Denys 
Buedo Hidalgo, Director of informatization of MES in charge of Digital Transformation who 
were moderated by Mr. Jorge Núñez Jover, Professor, Havana University, Advisor to the 
National Innovation Council (CNI) and to the Minister of Science, Technology and the 
Environment. They highlighted the importance of municipalities, universities and national 
policy frameworks in fostering innovation, sustainability and improved governance.  
 
Cuba’s Sustainable Municipality Programme, an ecological transition initiative supported by 
€30 million in funding from the European Union, Italy and the United Nations Development 
Programme (UNDP), served as a focal point of discussion. Currently active in eight 
municipalities, the programme operates on three pillars food security, energy sustainability 
and governance and integrates digital tools and data systems to strengthen local resilience 
and enhance citizens’ quality of life. 
 
Universities and research centres were recognised as critical enablers of digital 
transformation, providing scientific and technical expertise to support municipal 
development. The expansion of CoLab digital transformation laboratories was noted as an 
important step in promoting collaboration, capacity building and experimentation across 
provinces. The role of legal and regulatory frameworks was underscored, particularly 
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municipal autonomy provisions within the Cuban Constitution, which empower local 
governments to implement e-services, data governance mechanisms and interoperable 
systems that enhance transparency and administrative efficiency. 

While significant progress has been achieved, challenges remain in decentralisation, 
regulatory development and scaling capacity-building programmes to ensure consistent 
national advancement. The following strategic actions were identified:  

1. Developing integrated municipal digital transformation,  
2. Expanding the Sustainable Municipality Programme,  
3. Enhancing university involvement in innovation and training and  
4. Reinforcing legal and regulatory frameworks alongside capacity-building for local 

authorities. 

The session concluded that digital transformation is a key driver of sustainable local 
development advancing governance, ecological resilience and citizen participation. Achieving 
this vision will require continued investment in digital infrastructure, training and legal 
frameworks, as well as cross-sector collaboration to replicate and scale successful territorial 
digital transformation models across Cuba and the broader Caribbean region. 

Enterprises in Digital Transformation 
Mr. Ernesto Vallín Martínez, MINCOM moderated this session which provided a 
comprehensive overview of Cuba’s digital transformation, highlighting key developments 
in telemedicine, healthcare IT systems, AI and cultural sovereignty. Panelists,  Mr. Dennis 
Meriño Menadier, Chairman, Z17, Mr. Allan Pierra Fuente, University of Informatics Sciences 
(UCI), Mr. Abduly Díaz García, Director General, SOFTEL, Mr. Yudivian Almeida Cruz, Professor 
and Researcher at the University of Havana (UH), informed on Cuba’s model, built on decades 
of ICT education and domestic innovation, demonstrates a strategic focus on self-reliance, 
digital sovereignty and regional collaboration. The country’s robust technological ecosystem 
includes veteran software firms such as Softel, with over 39 years of experience in healthcare 
IT and emerging enterprises like Z-17, which specialise in audiovisual and streaming services. 
Working in concert with universities, private enterprises and state institutions, these 
organisations form the backbone of Cuba’s national digital infrastructure and innovation 
agenda. 
 
A major highlight was the expansion of telemedicine and digital health systems, now serving 
more than 100 healthcare organisations across Cuba. These systems enable automation, 
integration of medical records and remote consultations, addressing gaps in specialist care 
while improving access to services. Panelists and participants discussed the potential 
for regional telemedicine cooperation, including a proposed Caribbean-wide Memorandum 
of Understanding (MOU) to strengthen collaboration, specialist exchange and joint 
innovation. Complementing this, the development of culturally grounded AI models such 
as Cecilia, a Cuban language model built from local data illustrates the dual aim of promoting 
digital independence and preserving national identity. With an estimated 50% of children’s 
interactions projected to involve AI, panelists stressed that responsible AI development must 
consider cultural and ethical implications alongside technological progress. 
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The PICTA platform, nearing one million users, was identified as a central component of 
Cuba’s cultural and digital ecosystem serving as a national hub for streaming, artistic 
production and digital engagement. Panelists underscored the platform’s expansion as vital 
for promoting Cuban culture, supporting creative industries and strengthening regional 
cultural connectivity. Discussions also reiterated the importance of data privacy, local 
software development and interoperability as pillars of national and regional digital 
resilience. 

 

The Role of Government in Digital Transformation 
The final session, moderated by Ms. Ailyn Febles Estrada, Deputy Minister of Communications 
of Cuba examined Cuba’s national digital transformation as a comprehensive and 
civilizational shift, led by government coordination and strengthened through multi-sectoral 
collaboration. She was joined by panelists Ms. Anaisa Hernández González, Vice-president, 
Cuban Computer Scientist Union (UIC), Dr. Nayma Cepero Pérez, Professor at the Technical 
University of Havana, Mr. Wilfredo González Vidal, Coordinator of the Sovereignty Project, 
Digital Government Center. 
 
At the core of Cuba’s national digital transformation effort is the Sovereignty digital 
government platform, which integrates digital identity, data governance and interoperable 
public services. With participation from 14 national entities and over 290 services already 
available, the platform exemplifies Cuba’s drive toward a citizen-centric digital state, 
fostering transparency, participation and more efficient service delivery. 

It was emphasised that Cuba’s digital transformation extends beyond technology. It is a social 
and cultural process demanding inclusiveness, behavioural adaptation and collaboration 
across all sectors. Multi-disciplinary teams composed of government, academia, civil society 
and students work together to address institutional challenges and design innovative 
solutions, strengthening national resilience despite constraints such as limited international 
market access and funding shortages. 

A key focus was the need to bridge digital divides, particularly for ageing and vulnerable 
populations, through improved accessibility, literacy and participation in the digital economy. 
Regulatory discussions highlighted the delicate balance between innovation and control—
ensuring that frameworks remain flexible enough to encourage experimentation while 
upholding security, ethics and data sovereignty. 

The discussions concluded with a reaffirmation of Cuba’s commitment to regional 
cooperation and knowledge exchange, offering to share best practices with Caribbean 
partners. Strategic action items included enhancing collaboration across sectors, updating 
regulatory frameworks, expanding citizen-facing platforms like Sovereignty and designing 
inclusive policies to close access gaps. Overall, Cuba’s experience demonstrates how 
an inclusive, culturally grounded and coordinated approach to digital transformation can 
drive efficient governance, empower citizens and promote sustainable development across 
the Caribbean. 
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The panel ended with the underscoring of the central role of innovation and creativity in 
advancing the 2030 Agenda and shaping the future of digital transformation in Cuba and the 
wider Caribbean. The importance of sustained creative and technological development was 
highlighted as essential for regional progress, with Cuba reaffirming its commitment to 
fostering an environment that nurtures continuous innovation across sectors. 

Participants were then formally invited to attend Informatica 2026, scheduled for 24–27 
March 2026 at the Havana Convention Center and Expo Fairgrounds. Organised by the 
Ministry of Communications, the Business Group of IT and Communication and the Cuban 
Computer Sciences Union, the event will mark the 20th International Convention and Fair, 
dedicated to the theme of digital transformation for sustainable development. Informatica 
2026 is positioned as a major regional platform for knowledge exchange, technological 
collaboration and policy dialogue. 

The invitation was extended emphasising Cuba’s openness to continued regional 
engagement. The closing message reinforced themes of solidarity, partnership and shared 
commitment to digital innovation within the Caribbean community. 

Overall, the session concluded by linking the forum’s discussions on digital transformation to 
a forward-looking regional agenda, encouraging all participants to continue their 
collaborative efforts at Informatica 2026. 
 
The Cuban focus session was formally closed by Ms. Mayra Arevich Marín, Minister of 
Communications of Cuba who reaffirmed Cuba’s dedication to advancing digital 
transformation and regional inclusion across the Caribbean. She expressed gratitude to all 
panelists and participants for their contributions, noting that the knowledge shared 
throughout the forum would strengthen both national and regional digital development 
efforts. She underscored that technological progress and digital inclusion are vital to 
achieving development, sovereignty and social well-being, especially for small island 
developing states and emphasised the importance of collaboration among governments, 
academia, civil society  and the private sector to tackle shared challenges and harness the 
opportunities of digital innovation. 
 
She issued a call to action, urging Caribbean nations to sustain their momentum in building 
a more connected, innovative and equitable digital region. Her message, captured in the 
appeal to “do and do and do to be able to change” encouraged continued effort toward 
progress. She identified immediate priorities including strengthening regional 
cooperation, developing inclusive digital strategies and fostering technological innovation. 
She concluded with appreciation for all attendees, both in-person and virtual, reaffirming 
Cuba’s commitment to working alongside Caribbean partners to create a digital, inclusive and 
people-centred Caribbean that benefits all communities. 
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Policy Synthesis and Strategic Priorities: Charting a Coherent Path for Caribbean Internet 
Governance 

Secretary-General Taylor and Ms. Gabrielle Johnson, Vice-Chair, CIYN closed off the formal 
session of the 21st CIGF, with a brief recap of the Forum’s discussion topics, potential 
outcomes and the status of the CIGF. The Caribbean’s leadership in global digital governance, 
celebrating over two decades of regional collaboration, policy development and multi-
stakeholder engagement was noted. They emphasised the calls that digital transformation in 
the Caribbean must be inclusive, transparent and trust-centred, advancing a people-focused 
digital future. This included strengthening cybersecurity, responsibly integrating AI, 
improving data governance, empowering youth and women and promoting harmonised ICT 
frameworks to enhance regional alignment. From the topics covered they noted the call for 
renewed introspection to assess governance and infrastructure gaps, alongside strengthened 
regional cooperation among governments, academia, civil society and industry to prepare for 
evolving global frameworks such as the Global Digital Compact (GDC) and WSIS+20. 

They further underscored the need for the Caribbean to actively assert its perspectives in 
international digital governance spaces such as the IGF, ICANN and ITU. Youth engagement 
was identified as indispensable, with calls to expand the Caribbean ICT Youth Network 
(CIYN) and embed young people in digital policy decision-making. Women’s leadership was 
equally highlighted, with Cuba cited as a model for gender inclusion, where 71% of telecom 
executives are women. Cybersecurity and child online protection were identified as urgent 
priorities, prompting recommendations for stronger legal frameworks, regional cooperation 
on cybercrime and adoption of the ITU Child Online Protection Toolkit. Strategic directions 
included increased investment in digital infrastructure, regional data hubs, broadband 
resilience and AI readiness, supported by universities and research institutions. They then 
concluded with a clear roadmap centred on regional standards harmonisation, multi-sector 
collaboration and advocacy, positioning the Caribbean to build a connected, resilient and 
globally influential digital ecosystem. 

Open Microphone 
 
This session allowed participants to provide feedback and comments on the CIGF. It was 
noted that over three days, the forum continued to engage a growing number of participants, 
including provincial communities, consolidating the CIGF’s reputation as the world’s first and 
longest-running regional IGF. Cuba’s effective hosting was highlighted, marked by 
professionalism, accessibility and broad multi-stakeholder participation and was highly 
commended. Participants emphasised the need for coordinated regional positions to ensure 
Caribbean perspectives shape outcomes of global processes such as the IGF, Global Digital 
Compact (GDC) and WSIS+20 Review. The CTU was acknowledged for leading regional 
integration and facilitating collaboration among governments, academia, civil society and the 
private sector. CTU Member States were urged to align policies, strengthen infrastructure 
cooperation and effectively communicate outcomes at the global level. 
 
Emerging policy areas such as telemedicine and digital economics were identified as 
underrepresented yet vital for regional resilience and growth, particularly in healthcare 
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access and digital market development. The CYIGF was celebrated as a major success, 
recognised by the United Nations as a Nationally Recognized Initiative and commended for 
advancing youth advocacy, leadership and participation in digital governance. The importance 
of women’s leadership and mentorship in sustaining ICT sector growth was 
underscored. Cybersecurity, AI governance, data protection and child online safety remained 
top priorities, with experts calling for adoption of international frameworks like the ITU Child 
Online Protection Toolkit and reinforcement of national cybersecurity strategies. The session 
concluded with a call for continuous regional collaboration and knowledge exchange, moving 
the Caribbean beyond discussion toward coordinated, action-oriented initiatives, positioning 
the region as an influential voice in global digital governance ahead of the 20th anniversary 
of the World Summit on the Information Society (WSIS). 
 

Conclusions & Next Steps 
 
Secretary-General Taylor, in his closing remarks, reaffirmed the CTU commitment to regional 
cooperation, inclusive digital transformation and the implementation of action-oriented 
initiatives to strengthen the Caribbean’s digital ecosystem. He noted the CTU commitment to 
fostering youth leadership, harmonising regulatory frameworks and advancing strategic 
partnerships within the region and globally. Preparations for ICT Week in Jamaica, 29 
September–3 October, were mentioned, with the event set to address AI, satellite 
connectivity, resilient infrastructure, data governance and youth engagement through the 3rd 
Caribbean Youth ICT Network Meeting. He also highlighted CTU’s commitment to digital 
inclusivity, announcing plans for a workshop on technology for persons with disabilities and 
identifying telemedicine as a regional priority in collaboration with the Caribbean Public 
Health Agency. 
 
The CTU’s partnership with the Universal Postal Union (UPU) to modernise the postal sector 
and expand door-to-door delivery of digital credentials was highlighted as a model of practical 
innovation. He further underscored the urgency of regional regulatory harmonisation, 
inspired by African frameworks, to enhance digital sovereignty and investment 
readiness. Cuba’s continued engagement, despite decades of economic blockade, was 
commended as a testament to regional resilience and shared commitment to progress.  
 
To view the recording of the 21st CIGF and 4th CYIGF visit the following link: 
https://youtu.be/Wke9D_-vMSA?si=_UOx3eThvQRZQwp6   

https://youtu.be/Wke9D_-vMSA?si=_UOx3eThvQRZQwp6
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Appendix 1 – 4th Caribbean Youth Internet Governance Forum 
(CYIGF) 
 

Introduction and Welcome 

The 4th CYIGF convened in Varadero, Cuba, reasserted the central role of young people in 
shaping the region’s digital transformation. Mr. Tariq Mohammed, Chair, Caribbean ICT Youth 
Network & Caribbean Youth Internet Governance Forum Coordinator gave a brief history on 
the CYIGF which was established in 2022 as a result of the ITU Generation Connect Summit 
and has rapidly evolved into a recognised and influential platform within the global Internet 
Governance Forum (IGF) ecosystem.  

He noted that the Forum, acknowledged as part of the UN IGF’s national, regional and sub-
regional initiatives, willing be advancing a multilingual, intergenerational and inclusive 
approach to Internet governance, aligning closely with the broader Caribbean Internet 
Governance Forum (CIGF). It brought together youth leaders, regional policymakers and UN 
representatives to address priority issues affecting the Caribbean’s digital landscape, 
including artificial intelligence (AI), emerging technologies, regulatory environments, 
women’s empowerment in ICT and digital inclusion. 

Mr. Jose Carlos Cruz Sandoval, Vice President of the Informatics and Communications 
Enterprise Group of Cuba (GEIC), examined significant regional developments, including 
Cuba’s tenfold increase in data usage over the last decade, expanded 4G coverage to more 
than half of its communities and the adoption of national digital payment platforms, 
cybersecurity tools and supporting legal frameworks. These advancements illustrate the 
region’s digital momentum while underscoring ongoing challenges related to access, equity 
and market concentration. 

A strong focus was placed on youth empowerment, positioning young people not as 
observers but as active contributors driving innovation, local solutions and advocacy for an 
open, inclusive Internet. The forum encouraged the participation of individuals aged 35 and 
under and continued to strengthen the Caribbean ICT Youth Network as a mechanism for 
sustained engagement. 

The Forum topics were introduced with appreciation for the diverse panelists on the agenda. 

Panel 1: Development and use of Artificial Intelligence in the Caribbean 
 

Panel 1 explored the rapidly expanding role of AI in the Caribbean’s education systems, 
business landscape and policy environment, with strong contributions from Cuba and wider 
regional stakeholders. Moderated by Ms. Nayma Cepero Pérez, Professor at the Technical 
University of Havana “José Antonio Echeverría” (CUJAE), the discussion highlighted the need 
for ethical, responsible and inclusive AI integration, supported by robust data governance and 
collaborative multi-stakeholder ecosystems. Youth empowerment was a central theme, 
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underscoring the importance of young people as co-creators of AI solutions and contributors 
to policy development. 
 
Mr. Roberto Marti Cedeño, Vice Dean of Research and Digital Transformation, University of 
Havana, Cuba and Mr. Orlando Grabiel Toledano López, Professor of Data Structures and 
Algorithms at the University of Informatics Sciences (UCI), showcased significant progress in 
integrating AI into curricula and research. The three-pillar model, understanding AI 
algorithms, ensuring responsible use and embedding AI across disciplines, reflects a maturing 
academic ecosystem. The development of Cuba’s first generative AI model, Cecilia, 
demonstrated concrete innovation and a commitment to gender-responsive AI applications. 
 
From the business sector, Mr. Shergaun Roserie, Co-CEO, RifBid, St. Lucia, presented 
examples of AI-driven innovation supporting health diagnostics, digital upskilling, 
procurement reform and regional digital transformation. These initiatives illustrate the 
private sector’s growing role in building Caribbean technological capacity and responding to 
inefficiencies that hinder economic development. 

Policy discussions emphasised the importance of data protection, youth inclusion and 
regionally adapted regulatory frameworks. Mr. Christopher Derrel, Youth Can do it Too (YCDI), 
Jamaica spoke on Jamaica’s data protection regime, modelled on the UK GDPR, which was 
noted for its stringency and impact on local businesses, raising broader questions about 
adopting foreign policies without tailoring them to Caribbean contexts. He reinforced the 
need for safe digital spaces and youth participation in policy design, particularly regarding 
autonomy, data use and ethical concerns. 

Across the region, persistent challenges remain: limited data availability, infrastructure 
deficits, weak digitisation practices and uneven access to digital tools. These gaps hinder AI 
development, cultural representation in datasets and the ability to future-proof national 
digital strategies. The panelists stressed that regional progress will depend on investment in 
data governance, human capital, digitisation of cultural and historical assets and coordinated 
alliances across governments, academia and industry. 

Overall, the session underscored that achieving a resilient, innovative and inclusive Caribbean 
AI ecosystem requires sustained collaboration, strategic infrastructure development and 
policies that empower both present and future generations. 

Panel 2: Cybersecurity & Infrastructure Resilience 
 

Panel 2, moderated by Mr. Mohammed, examined the critical importance of cybersecurity 
and infrastructure resilience for the Caribbean, a region whose economic and social wellbeing 
depends heavily on secure digital services and robust communication networks. Panelists, 
Ms. Federica Tortorella, Youth Advisory Board Member for the “Resilience Project” at 
SubOptic Foundation, Dominican Republic and Mr. Daniel Perea Núñez, Director General of 
the Computer Network Security Office (OSRI) highlighted the increasing exposure of key 
sectors such as tourism, finance, healthcare and public services, to cyber threats such as 
ransomware, phishing and targeted network attacks. Against this backdrop, strengthening 
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cybersecurity capabilities and ensuring resilient digital infrastructure were presented as 
essential components of regional stability and development. 
 
Infrastructure resilience was emphasised to be especially vital given the Caribbean’s 
vulnerability to climate-related disasters and recurrent service disruptions. Sustaining 
communications during emergencies requires not only technical robustness but also 
coordinated regional approaches, trusted information sharing and effective incident response 
mechanisms. The panel noted the need for continuous investment in cybersecurity 
technologies, 24/7 monitoring capabilities and automation-driven threat detection. 
 
The discussion also included sustainability, particularly the energy efficiency of 
telecommunications systems, carbon reduction strategies and the integration of renewable 
energy sources. Youth engagement was identified as a key pillar, with calls for increased 
involvement of young professionals in digital infrastructure development, sustainability 
research and regional resilience initiatives. Education, certification pathways and awareness-
building were highlighted as crucial for cultivating the next generation of digital practitioners. 
A significant portion of the session addressed the state of the Caribbean’s physical Internet 
infrastructure. The region relies heavily on underwater fibre-optic cables, Internet exchange 
points (IXPs) and points of presence. Many subsea cables are more than 25 years old, 
presenting risks related to lifespan, reliability and repair capacity. Broadband penetration 
remains low at 56%, compounded by high logistical costs, disaster vulnerability and limited 
fiscal space for public investment. Global initiatives such as the Sustainable Subsea Network, 
established in 2021, aim to develop sustainability best practices, while upcoming studies, 
including a 700-expert Strategic Network Resilience report, underscore the need for 
cooperation, trust-building and proactive planning across Caribbean states. 
 
Overall, the panel stressed that achieving cybersecurity and infrastructure resilience 
requires regional collaboration, stronger institutional coordination, improved information 
sharing and long-term investment in sustainable digital infrastructure. Developing human 
capital and empowering youth are essential to ensuring that the Caribbean can withstand 
emerging threats and build a secure, resilient digital future. 
 

Panel 3: Women Empowerment in ICTs  
 

Panel 3, moderated by Ms. Gabrielle Johnson, Vice Chair, Caribbean ICT Youth Network, 
highlighted the critical role of women in driving digital transformation across the Caribbean, 
with a particular focus on successful national initiatives in Cuba and Guyana. The session 
underscored the importance of diversity, inclusion and women’s leadership as foundational 
elements of a resilient and innovative digital ecosystem. 
 
Ms. Analaisy González Prieto, Director of Institutional Communication, Cuban 
Telecommunications Company (ETECSA), Cuba, presented one of the strongest gender 
balance models in the region, reporting that 75% of its telecommunications 
workforce and 71% of executive roles in its national telecom company are held by women. 
These outcomes are supported by robust national policies, including the 2021 Program for 
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the Advancement of Women, which focuses on economic empowerment, education, health 
and leadership development. Complementary initiatives such as anti-stress programmes, 
post-COVID support, childcare services and nationwide gender-awareness campaigns, 
reinforce women’s full participation in the ICT sector. While Ms. Maidelys Pupo Torres, 
General Director of the Youth Computer and Electronics Club (JCCE), Cuba, informed of the 
extensive network of 600+ Youth Clubs further strengthens digital literacy and leadership, 
with women holding 62% of senior positions and leading gender-focused innovation teams. 
 
Ms. Jennifer Boodoo, Outreach Officer, Office of the Prime Minister, Guyana showcased a 
rapidly expanding digital inclusion strategy that prioritises free education, coding 
programmes, community ICT hubs and targeted support for indigenous and rural women. 
Initiatives like the Guyana Online Academy of Learning, the 1000 Coders Programme and 
community-based tech labs provide training, connectivity and mentorship opportunities. The 
country’s annual hackathons, technology concept sprints and leadership initiatives aim to 
build a pipeline of women in STEM and ICT leadership. Recommendations emerging from the 
discussion included sustained mentorship, culturally inclusive training, scholarships for 
indigenous women and the development of women-led tech incubators. 
 
A recurring theme across the panel was the transformative impact of mentorship. 
Testimonies from the ITU mentorship programme illustrated how structured guidance and 
visible female role models strengthen confidence, professional identity and long-term 
engagement in ICT careers. Ms. Jael Goddard, ICT External Relations Associate, Ministry of 
Public Administration and Artificial Intelligence, Trinidad and Tobago, emphasised that 
mentorship must be continuous, intergenerational and embedded within institutional 
programmes to ensure meaningful empowerment. 
 
Ms. Suany Leyva Hernández, Cuban Network of Empowered Women, Cuban Computer 
Scientist Union (UIC), Cuba, also highlighted the role of professional networks, gender 
laboratories and partnerships with international organisations. The Cuban Network of 
Women Entrepreneurs, supported by UNDP, UNICEF and UN Women, promotes digital and 
financial empowerment for women across rural and urban communities. Gender labs and 
interdisciplinary collaborations are helping women advance in AI, cybersecurity, digital 
business and technology governance. 

Overall, the session demonstrated that empowering women in ICT requires sustained policy 
commitment, accessible training pathways, strong mentorship ecosystems, community-
driven initiatives and regional collaboration. These efforts reinforce the Caribbean’s vision of 
an inclusive digital future led by diverse, capable and empowered women. 

Panel 4: Youth Perspectives on Global Fora: GDC, WSIS, IGF, etc. 
 
Panel 4 was moderated by Ms. Jael Goddard and examined the growing influence of youth in 
global and regional digital governance, emphasising their critical role in shaping policy, 
advancing innovation and accelerating digital inclusion across the Caribbean. The discussion 
demonstrated how youth-led initiatives, multi-stakeholder cooperation and strategic 
partnerships are transforming the regional digital landscape while strengthening Caribbean 
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representation in major global processes such as the Global Digital Compact (GDC), WSIS+20 
and the IGF. 
 
The session brought together youth leaders and representatives from the UN IGF Secretariat 
Ms. Anja Gengo, Mr. Shergaun Roserie, St. Lucia, Mr. Leysdel Emil Hernández, Specialist in 
International Organizations and Bilateral Collaboration, Cuban Telecommunications 
Company, ETECSA, Cuba and Ms. Elaine Grenet Albernas, Specialist on Foreign Relations 
(MINCOM), Cuba. Contributors highlighted that youth are no longer peripheral actors but 
essential partners in policy development, entrepreneurship and technological 
implementation. Platforms such as Generation Connect, Youth IGFs and regional incubators 
are enabling young people to collaborate directly with governments, international 
organisations and the private sector. 
 
Ms. Gengo outlined how Youth IGFs worldwide have evolved from capacity-building spaces 
to formal contributors within global governance structures. Youth groups submitted both 
collective and individual contributions to the WSIS+20review and GDC consultations, 
advancing policy positions on digital inclusion, rights and emerging technologies. These 
efforts illustrate the increasing recognition of youth as equal stakeholders in digital policy 
negotiations. 
 
Cuba’s national digital transformation strategy was presented as a model for youth-led 
development. Youth Clubs for Computer Sciences continue to expand access to ICTs—
particularly in rural communities—and support digitalisation in healthcare, education, e-
government and smart agriculture. These initiatives prioritise inclusivity and align with 
national sustainable development objectives. 
 
Significant attention was given to the role of ETECSA, Cuba’s national telecommunications 
provider, in bridging the digital divide. Key achievements, including nationwide 4G expansion, 
fibre-optic upgrades and early 5G deployments, demonstrate infrastructure progress that 
enables youth participation and digital entrepreneurship. Ongoing collaboration with ITU, 
CANTO and regional partners supports wider access, enhanced connectivity and skills 
development. 
 
Across all interventions, youth were portrayed as drivers of innovation, creativity and policy 
relevance. Their entrepreneurial ventures such as incubators supported by the Government 
of St. Lucia, IDB and the EU, illustrate growing regional momentum in youth-led digital 
business development. The panel underscored that meaningful youth engagement requires 
continued inclusion in multilateral and multi-stakeholder processes, expanded digital capacity 
building and strengthened regional collaboration. 
 
Overall, the session affirmed that a sustainable digital Caribbean depends on fully integrating 
youth perspectives into policy-making, infrastructure planning, global digital negotiations and 
the governance of emerging technologies. 
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Vote of Thanks and Closing of the 4th CYIGF 

At the closing ceremony of the 4th CYIGF, the leadership, creativity and strategic contributions 
of young people to regional digital transformation was celebrated. The session reaffirmed 
youth as central actors in shaping Caribbean Internet governance, with key thematic priorities 
including AI for development, cybersecurity, gender equality, digital resilience and inclusive 
policy-making. Participants were encouraged to remain active in regional ICT initiatives and 
contribute to future policy dialogues and capacity-building activities. 

Speakers highlighted the value of intergenerational dialogue, which enriched the forum by 
facilitating meaningful knowledge exchange between established ICT professionals and 
emerging youth leaders. Reflections from Gabriel Johnson, Vice Chair, CIYN, underscored the 
forward-looking vision shared by Caribbean youth and their commitment to advancing digital 
transformation across the region. 

Expressions of gratitude were extended to the Caribbean Telecommunications Union (CTU), 
particularly Secretary-General Rodney Taylor, for ongoing support of youth inclusion within 
regional ICT governance. Appreciation was also directed to Cuba’s Ministry of 
Communications for its leadership, coordination and hospitality as host of the forum. Her 
closing remarks underscored the importance of mutual respect, collaboration and regional 
partnerships, inviting new members to join the CIYN and contribute to global ICT discussions. 

Following Ms. Johnson, Ms. Ailyn Febles Estrada, Vice Minister of Communications of Cuba, 
Cuba reinforced the critical need for regional cooperation, particularly for small island 
developing states navigating digital sovereignty, cybercrime threats and structural global 
asymmetries. She reaffirmed commitments to an open, safe and accessible Internet, 
consistent with the Geneva and Tunis principles, calling for public policies that prioritise 
people over monopolies, enhanced capacity building in AI and cybersecurity and regulatory 
frameworks that safeguard human rights. 

Looking ahead, Secretary-General Taylor invited participants to the upcoming CTU events, 
including CTU’s ICT Week in Kingston, Jamaica and youth-led workshops planned for later in 
the year. The forum’s conclusion affirmed the CYIGF as more than an event. It is an 
evolving youth-led movement driving digital governance, innovation and empowerment 
across the Caribbean. 
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Appendix 2 – 21st CIGF Agenda 
 

DRAFT PROGRAMME OUTLINE AT A GLANCE 
 

Time    
Day 1 – 20th Aug 

21st CIGF & 4th CYIGF  

Day 2 – 21st Aug  

21st CIGF  

Day 3 – 22nd Aug  

21st CIGF  

AM    

Opening Remarks / 

Day 1 Overview 

Opening Ceremony  

(CTU, CCS, ARIN, LACNIC, ICANN, 
ISOC, UNIGF, CUBA)  

Hot Topics in IG 

Capacity 
Building Session 

Introduction to Internet 
Governance & CIGF @ 21   

Panel Discussion 

             

AM    

Capacity Building Session 

 

 

National, Regional & Global IG 
Contexts:   

• Reports from National 
IGFs (T&T, SVG, Haiti, 
Guyana et al)    

• Report from LACIGF    

• UN IGF and support 
for National & Regional 
Initiatives (NRIs) 

Cuba Focus Session 

    

             

PM    
Caribbean Youth IGF 

Session   
 

Policy Forum Cuba Focus Session 

             

PM    
Caribbean Youth IGF 

Session 
(Cont’d) 

Policy Forum and Workshop 
(Cont’d) 

Policy Synthesis Session 

   

Open Microphone   

 

Conclusions and Next Steps 

Evening       Networking Reception       

 

Stream: WWW.CTU.INT/21CIGF  Follow: @TheCTUnion  Tags: #CIGF2025 · #21CIGF  
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21st Caribbean Internet Governance Forum 

DAY 1: Wednesday 20th August 2025 
Cuba 

Provisional Agenda 
 

DAY 1: WEDNESDAY 20 AUGUST 2025 
TIME  SESSION  SPEAKER  
09:00 Opening Remarks Dr. Terri-Karelle Johnson 

Host of Ceremonies 

09:15  Capacity Building Session 1  
Introduction to Internet Governance. 
Current Issues, Status and Outlook 

Mr. Juan Fernández González 
Member of the United Nations Internet 
Governance Forum (IGF) Multistakeholder 
Advisory Group (MAG), Advisor at the Ministry 
of Communications of Cuba (MINCOM) 
Mr. Chengetai Masango  
Head of Office, UN IGF Secretariat. 

10:15  COFFEE BREAK  
10:30  Capacity Building Session 2: 

Topic Areas: 

− Cyber Resilience in the Digital Economy: 
Focus on e-Commerce Logistics 
 

− Data Governance for Regional Use and 
Problem Solving:  
o Encouraging the generation of 

regional data  
o Identifying and prioritising problem 

issues and data sources 
 

- Digital Governance  

Moderator: Ms. Shanea Lewis, CTU 
 
Mr. Tracy F. Hackshaw 
Chef d’enterprise, .POST, Universal Postal 
Union (UPU) 
 
Messrs. Abdullah Ali and Kevin Baboolal 
(Remote) 
Researchers 
 
 
 
 
Prof. Maurice McNaughton (Remote) 

12:00  LUNCH BREAK 
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4th Caribbean Youth Internet Governance Forum 
Wednesday 20th August 2025 

Cuba 
Provisional Agenda 

 
 

DAY 1: WEDNESDAY 20 AUGUST 2025 

Time (AST) Session Speakers 

13:30 Introductory Remarks Dr. Terri-Karelle Johnson 
Host of Ceremonies 

13:35  Welcome Remarks Mr. Tariq Mohammed 
Chair, Caribbean ICT Youth Network & Caribbean Youth 
Internet Governance Forum Coordinator  
 
Mr. Jose Carlos Cruz Sandoval 
Vice President of the Informatics and Communications 
Enterprise Group of Cuba (GEIC) 

13:45 Panel 1: Development and use of 
Artificial Intelligence in the 
Caribbean for Digital 
Transformation and innovation  

Moderator:  
Ms. Nayma Cepero Pérez, Professor at the Technical 
University of Havana “José Antonio Echeverría” (CUJAE) 
 
Speakers:  
Mr. Christopher Derrel 
Youth Can do it Too (YCDI), Jamaica 
 
Mr. Shergaun Roserie 
Co-CEO, RifBid, St. Lucia 
 
Mr. Orlando Grabiel Toledano López, Professor of Data 
Structures and Algorithms at the University of Informatics 
Sciences (UCI) 
 
Mr. Roberto Marti Cedeño 
Vice Dean of Research and Digital Transformation, University 

of Havana, Cuba 
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14:25  • Panel 2: Cybersecurity & 

Infrastructure Resilience: 

Protecting the Caribbean’s 

Digital Future 

Moderator: 
Mr. Tariq Mohammed 
Chair, Caribbean ICT Youth Network 
 
Speakers: 
Ms. Federica Tortorella,  
Youth Advisory Board Member for the “Resilience Project” at 
SubOptic Foundation, Dominican Republic  
 
Mr. Daniel Perea Núñez, Director General of the Computer 
Network Security Office (OSRI) 

15:00 BREAK 

15:15  Panel 3: Women Empowerment in 
ICTs  

Moderator:  
Ms. Gabrielle Johnson 
Vice Chair, Caribbean ICT Youth Network  
 
Speakers:  
Ms. Jael Goddard (Remote) 
ICT External Relations Associate, Ministry of Public 
Administration and Artificial Intelligence, Trinidad and Tobago 
 
Ms. Jennifer Boodoo (Remote) 
Outreach Officer, Office of the Prime Minister, Guyana 
 
Ms. Maidelys Pupo Torres 
General Director of the Youth Computer and Electronics Club 
(JCCE), Cuba  
 
Ms. Suany Leyva Hernández 
Cuban Network of Empowered Women, Cuban Computer 
Scientist Union (UIC), Cuba  
 
Ms. Analaisy González Prieto 
Director of Institutional Communication, Cuban 
Telecommunications Company (ETECSA), Cuba 
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16:05 Panel 4: Youth Perspectives on 
Global Fora: GDC, WSIS, IGF, etc.  

Moderator:  
Ms. Jael Goddard (Remote) 
ICT External Relations Associate, Ministry of Public 
Administration and Artificial Intelligence, Trinidad and Tobago 
 
Speakers:  
Mr. Shergaun Roserie 
Co-CEO, Rifbid, St. Lucia 
 
Ms. Anja Genjo 
NRI Coordinator, UNIGF Secretariat, Geneva 
 
Ms. Elaine Grenet Albernas 
Specialist on Foreign Relations (MINCOM), Cuba 
 
Mr. Leysdel Emil Hernández 
Specialist in International Organizations and Bilateral 
Collaboration, Cuban Telecommunications Company, ETECSA, 
Cuba 

16:45  Vote of Thanks & Closing Ms. Gabrielle Johnson 
Vice Chair, Caribbean ICT Youth Network  
 
Ms. Ailyn Febles Estrada 
Vice Minister of Communications of Cuba, Cuba 
 
Mr. Rodney Taylor 
Secretary-General, CTU   

17:05  End of Day 1 
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21st Caribbean Internet Governance Forum 
Day 2 – Thursday 21st August 2025 

Cuba 
Provisional Agenda 

 
DAY 2: THURSDAY 21 AUGUST 2025 

TIME  SESSION  SPEAKER  
09:00  National Anthem and Opening Remarks  Dr. Terri-Karelle Johnson 

Host of Ceremonies 

OPENING CEREMONY 
09:05  Remarks  Mr. Rodney Taylor  

Secretary-General  
Caribbean Telecommunications Union (CTU)  

09:15  Greetings from Partner Organizations  Ms. Paula Oteguy  

Head Multistakeholder Engagement, LACNIC.  

Mr. Bevil Wooding (Remote)  

Director of Caribbean Affairs, ARIN & CAJS.  

Mr. Albert Daniels (Remote) 

Senior Manager, Stakeholder Engagement – 

Caribbean, ICANN.  

Mr. Sebastian Bellagamba (Remote) 

VP, External Engagement, ISOC.  

Mr. Chengetai Masango  

Head of Office, UN IGF Secretariat.  

09:35  Feature Address  
  

Mr. Ernesto Rodríguez Hernández,  

First Deputy Minister of Communications of Cuba 
09:45  Vote of Thanks   Ms. Michelle Garcia  

Communications Specialist, CTU  

09:50 OFFICIAL GROUP PHOTO 

10:00 COFFEE BREAK 
10:20  Reflections on CIGF @ 21  Ms. Shanea Lewis  

Policy Advisor, CTU  

10:45  National, Regional and Global IG Contexts   Reports from National, Regional & Global IGFs    

Ms. Maria Esther Alfonso – Cuba IGF  

Ms. Jacqueline Morris (Remote), – Trinidad and 

Tobago MAG    

Mr. Max-Larson Henry (Remote), – Haiti IGF    

Mr. Marcellus Constance (Remote),  – Saint Vincent 

and the Grenadines IGF 

Mr. Aggrey Marsh (Remote), – Guyana IGF  

Ms. Lilian Chamorro Rojas (Remote), – Coordinator, 

LACIGF  

Ms. Anja Gengo – UN IGF Secretariat  

12:15 General Discussion and Q&A 

12:30 LUNCH BREAK 
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14:00 Introductory Remarks Dr. Terri-Karelle Johnson 
Host of Ceremonies 

14:05 ARIN/LACNIC/CTU Policy Forum  
 
Global Digital Governance at a Crossroads: 
WSIS+20, the Global Digital Compact and Evolving 
Internet Resource Trends (40 mins) 
Assessing Multilateral and Multistakeholder 
Developments in the Internet Governance Ecosystem 
and Their Implications for the Caribbean and Beyond 

 
 
Exploring the Role of ICP-2 in Regional Internet 
Registry Accreditation, Stability and 
Accountability in a Changing Global Context (30 
mins) 

- ICANN ICP2 update  
- Is Caribbean RIR governance stable and 

robust? 
 
 
Preparing Stakeholders for Participation, 
Innovation and Representation in ICANN’s 
Expanded gTLD Programme (15 mins) 
The Next Round of gTLDs: Strategic Opportunities and 
Policy Considerations for the Caribbean in the 
Evolving Domain Name Ecosystem 

Moderator: Ms. Shanea Lewis, CTU 

Speakers:  

Mr. Israel Rosas (Remote), ISOC 

Mr. Chengetai Masango / Ms. Anja Gengo, UN IGF 

Secretariat 

 

 

 

 

Mr. Michael Abejuela (Remote), ARIN 

Mr. Bevil Wooding (Remote), ARIN 

Messrs. Jorge Villa / Esteban Lescano (Remote), 

LACNIC 

Ms. Sybel Alonso Baldor 

VP Net Op, Cuban Telecom Company, (ETECSA)  
 
 
 
Mr. Albert Daniels (Remote), ICANN 

15:30 

Workshop/Facilitated Discussion: 
Mainstreaming Artificial Intelligence in Caribbean 
Internet Governance: Policy Integration for 
Innovation, Inclusion and Accountability 
Incorporating AI provisions into the Caribbean 
Internet Governance Policy framework 

Moderators: Messrs. Tariq Mohammed, Shergaun 

Rosarie, Gabrielle Johnson 

 

Speakers:  

 

Mr. Omar Correa Madrigal - TBC 

President, Cuban Computer Scientist Union (UIC) 

17:00 End of Day 2 

Evening Networking Event 
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21st Caribbean Internet Governance Forum 
Day 3 – Friday 22nd August 2024 

Cuba 
Provisional Agenda 

 
DAY 3: FRIDAY 22 AUGUST 2025 

TIME  SESSION   SPEAKERS  

09:00  Opening Remarks  Dr. Terri-Karelle Johnson 
Host of Ceremonies 

09:05 Panel Discussion:  
Navigating Digital Harms in a Fragmented 
World: Age Verification, Deepfakes and the 
Uneven Landscape of Online Safety 
Exploring Global and Regional Approaches to Child 
Protection, Exploitation Risks and Public Awareness 
in the Digital Age 

  
 

Facilitator: Mr. Shiva Bissessar, Managing Director 

Pinaka Consulting 

Mr. Cleveland Thomas, ITU 

Ms. Lourdes Gutierrez (Remote), UNODC 

Shannique Bowden (Remote),  

Advocate | Attorney, Jamaica Youth Advocacy 

Network 

Mr. Omar Gutierrez Granela 

Provincial Director of Havana Youth Computer and 
Electronics Club (JCCE), Cuba 

10:00 COFFEE BREAK  

 Especial session: “Digital Transformation in Cuba” 

10:15 Introduction to the session Mr. Ernesto Rodríguez Hernández,  

First Deputy Minister of Communications of Cuba 
10:20 Panel 1:  

Data Governance: A perspective from Cuba 

 

Moderator:  

Ms. Yarina Amoroso Fernández 

Unión de Juristas de Cuba 

 

Speakers: 

⚫ Ms. Omara Aldama López 

Director of Infocommunications, Revolution Palace 

⚫ Ms. María Esther Alfonso Suárez 

Vice-president, Cuban Computer Scientist Union 

(UIC) 

⚫ Ms. Tatiana Delgado Fernández 

Professor, Technological University of Havana 
Ms. Laymi Puente Falcón 
Director of Business Intelligence, Cuban 
Telecommunications Company, (ETECSA) 
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11:10 Panel 2:  

Digital Transformation and local development 

Moderator:  

Mr. Jorge Núñez Jover 

Professor, Havana University, Advisor to the 

National Innovation Council (CNI) and to the 

Minister of Science, Technology and the 

Environment. 

 

Speakers: 

⚫ Ms. Aurora Fernández González  

Advisor to the CNI and the Minister of Higher 

Education, Coordinator of the University Network 

for Knowledge Management and Innovation for 

Local Development 

⚫ Mr. Dariel de León García 

⚫ Senior Researcher at the Local Development 

Center, Technical Director of the Sustainable 

Municipalities Program 

⚫ Mr. Allan Pierra Conde 

⚫ Advisor in the Science, Technology and Innovation 

Directorate in the Ministry of Higher Education 

(MES)   

⚫ Mr. Denys Buedo Hidalgo 

Director of informatization of MES in charge of 
Digital Transformation 

12:00 LUNCH BREAK  

13:30 Panel 3:  

Enterprises in Digital Transformation 

Moderator:  

Mr. Ernesto Vallín Martínez 

General Director of Informatics, MINCOM 

⚫  

Speakers: 

Mr. Dennis Meriño Menadier  

Chairman, Z17 

Mr. Allan Pierra Fuente 

University of Informatics Sciences (UCI) 

Mr. Abduly Díaz García 

Director General, SOFTEL 

Mr. Yudivian Almeida Cruz 

Professor and Researcher at the University of 

Havana (UH) 
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14:20 
 

Panel 4:  

The Role of Government in Digital 
Transformation 

Moderator:  

Ms. Ailyn Febles Estrada 

Deputy Minister of Communications of Cuba  

 

Speakers: 

Ms. Anaisa Hernández González 

Vice-president, Cuban Computer Scientist Union 

(UIC) 

Dr. Nayma Cepero Pérez 

Professor at the Technical University of Havana 

Mr. Wilfredo González Vidal 

Coordinator of the Sovereignty Project, Digital 

Government Center 

15:10 Session closure: Mr. Ernesto Rodríguez Hernández,  

First Deputy Minister of Communications of Cuba 

15:15 COFFEE BREAK 

15:30 Policy Synthesis and Strategic Priorities: 
Charting a Coherent Path for Caribbean Internet 
Governance 
Integrating Insights Across Sessions to Inform 
Regional Action, Collaboration and Representation 
in Global Forums 

Mr. Rodney Taylor, CTU 
Ms. Shanea Lewis, CTU 
Mr. Tariq Mohammed, CIYN 

16:00 Open Microphone  Ms. Michelle Garcia 
CTU 

16:30 Conclusions and Next Steps  Mr. Rodney Taylor 
CTU 

16:50 Closing remarks of the CIGF Ms. Mayra Arevich Marín 

Minister of Communications of Cuba 

17:00 END OF 21ST CIGF 
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Appendix 3 – Listing of Attendees 
 
 

Title/Títu
lo 

First 
Name/Nom

bre 

Last 
Name/Apelli

do 

Job Designation/                                 
Puesto de trabajo 

Organisation Name                              
Nombre de la 
organización 

Country/P
aís 

Indicate Sector/                                    
Indique el sector 

Mr. Abdullah Ali Data Governance 
Analyst 

Carenet Health Trinidad 
and 
Tobago 

Conference Staff/ Personal de 
conferencias 

Mr. Abduly Díaz Director General SOFTEL Cuba Other/ Ottos 

Mr. Aggrey Marsh chair IGFGuyana Guyana Other/ Ottos 

Dr. Ailyn Febles Viceministra Ministerio de 
Comunicaciones 

Cuba Local Organising Committee/ 
Comité Organizador Local 

Mr. Alain Rodríguez 
Acosta 

Informatico Lía Videos Cuba Media/ La Prensa 

Mr. Alain Rodríguez Informático Lia Videos Cuba Media/ La Prensa 

Mr. Albert Daniels Sr. Mgr. Stakeholder 
Engagement - The 
Caribbean 

ICANN Saint 
Lucia 

International 
Telecommunications 
Organisations/ Organizaciones 
internacionales de 
telecomunicaciones 

Mr. Aleksey Chechetkin Director of Business 
Development 

SUPERTEL Russia International 
Telecommunications 
Organisations/ Organizaciones 
internacionales de 
telecomunicaciones 

Mr. Allan Fuentes IA Tech Lead UCI Cuba Academia/ Academia 
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Dr. Allan Pierra Asesor Ministerio de 
educación superior 

Cuba Academia/ Academia 

Dr. Anaisa Hernández 
González 

Vicepresidenta Unión de 
Informáticos de 
Cuba 

Cuba Other/ Ottos 

Ms. Analaisy González 
Prieto 

Director de 
Comunicación 
Institucional 

Empresa de 
Telecomunicaciones 
de Cuba (ETECSA) 

Cuba Conference Staff/ Personal de 
conferencias 

Ms. Anja Gengo Programme Officer UN IGF Secretariat Switzerlan
d 

Other/ Ottos 

Mr. Aramis Fonseca CEO Lía Videos Cuba Media/ La Prensa 

Mr. ardin richardson Chief Professional Public Utilities 
Commission 

Anguilla Regulator/ Regulador 

Dr. Aurora Fernández 
González 

Asesora del ministro Ministerio de 
Educación Superior 

Cuba Academia/ Academia 

Ms. Ayisha Bellot Assessment Officer Department of 
Education Anguilla 

Anguilla Local Organising Committee/ 
Comité Organizador Local 

Mrs. Barbara Contreras Especialista 
Relaciones 
Internacionales 

MInisterio de 
Comunicaciones 

Cuba Regulator/ Regulador 

Mr. Calnan Weech Managing Partner IHG Consulting 
Partners 

The 
Bahamas 

Other/ Ottos 

Mr. Carlos Pereira 
Yañez 

Especialist MINCOM Cuba Local Organising Committee/ 
Comité Organizador Local 

Mrs. Cecilia Milián Directora de 
Comunicación 
Institucional 

Ministerio de 
Comunicaciones 

Cuba Local Organising Committee/ 
Comité Organizador Local 
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Mrs. Celia Reyes 
Casate 

Periodista Lía Videos Cuba Media/ La Prensa 

Mr. Chengetai Masango Head of Office United Nations Zimbabw
e 

Other/ Ottos 

Ms. Chikera Nurse Student The University of 
the West Indies, St 
Augustine 

Trinidad 
and 
Tobago 

Academia/ Academia 

Mr. Christian O'Flaherty RVP Internet Society Uruguay Internet Technical Community 

Ms. Claudia Quesada 
Gómez 

Director de 
Servicios Generales 
DVLS 

Empresa de 
Telecomunicaciones 
de Cuba (ETECSA) 

Cuba Local Organising Committee/ 
Comité Organizador Local 

Mr. Conrad Harris Executive Director Jamaica Society for 
the  Blind 

Jamaica Non-Governmental Organisation 

Mr. Dairon Chang 
Arranz 

Periodista Lía Videos Cuba Media/ La Prensa 

Mr. Daniel Perea 
Nuñez 

Managing director Office of Computer 
Network Security 
(OSRI) 

Cuba Conference Staff/ Personal de 
conferencias 

Mr. Danny Galvez 
Uranga 

Ministry of 
Communications 

Ministry of 
Communications 

Cuba Local Organising Committee/ 
Comité Organizador Local 

Mr. Daphline Belléus Director/ Member RECYCLAPH / ISOC 
HT 

Haiti Regulator/ Regulador 

Dr. Dariel de León 
García 

Investigador Titular Centro de 
Desarrollo Local y 
Comunitario CEDEL 

Cuba Academia/ Academia 

Mr. David Cox Managing Director ECTEL Trinidad 
and 
Tobago 

Regulator/ Regulador 
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Mr. David González Director of 
Information 
Technology and 
Communications 

General Customs of 
the Republic of 
Cuba 

Cuba Sistema Admin, Cybersecurity 

Ms. Daylis Canales 
Santana 

Jefe de 
Departamento en 
Operaciones de la 
Red DTMZ 

Empresa de 
Telecomunicaciones 
de Cuba (ETECSA) 

Cuba Local Organising Committee/ 
Comité Organizador Local 

Mrs. Deirdre Williams Retired Independent Saint 
Lucia 

Civil society 

Mr. Demetris HERAKLEO
US 

Associate Economic 
Affairs Officer 

ECLAC Chile United Nations 
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APPENDIX 4: GRAPHICAL REGISTRATION DISTRIBUTIONS 
 

 

 

 
 

Figure 1 Stakeholder Distribution at 21st CIGF and 4th CYIGF 
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Figure 2 Gender Distribution of Attendees at 21st CIGF and 4th CYIGF 
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Figure 3 Representation by Country at 21st CIGF 
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Figure 4 Age Distribution of 21st CIGF Attendees 
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