
SETTING PRIORITIES FOR
 

ACCESSIBLE COMMS@SEA 
FOR SMALL-SCALE FISHERS
under the ITU/CTU/TATT Smart Seas Toolkit for Disaster Resilience Project

Smart Seas Project Team
11 Mar 2024

Image and headlines by Trinidad and Tobago Guardian & Daily Express (5 February 2023)

“Hope fades for four 
missing fishermen”

“Boat found but four Mayaro 
fishermen still missing”
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SMART SEAS OVERVIEW
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• Fishing often ranked as most dangerous job; 32,000 annual fatalities @ sea (FAO 2020)
• Small-scale fishers (SSF), who comprise 93% of Caribbean commercial capture fisheries (CRFM 2018), are 

most exposed and otherwise marginalized 

Problem: Vulnerability of Small-Scale Fishers
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Threat to SSF: Tobago Oil Spill
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Source: Trinidad and Tobago Express Source: Google Sentinel Imagery

Source: Trinidad and Tobago Express



• Joint initiative of the International Telecommunication Union (ITU), Caribbean Telecommunications 

Union (CTU) & Telecommunications Authority of Trinidad & Tobago (TATT), supported by the 

Government of the Republic of Trinidad and Tobago (GoRTT)

• Aims to increase the resilience & preserve the lives of small-scale fishers (SSF) through information & 

communications technologies (ICTs) with emphasis on the enabling environment1

1 the set of actors, policies, regulations, frameworks, capacity, operations and associated engagements among actors and agencies which facilitate 
maritime communications to increase the resilience of small-scale fishers 

Addressing the Problem: Smart Seas
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Geographic:
TTO’s MRCC

Problem Space:
Maritime Comms

Beneficiary Sector:
Fisheries

Scope: 3D Perspective
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Operations 
Policy & 

Regulation

Transferable: other sectors & marginalized communities | Extensible: Caribbean & world-wide

Capacity Technology

Dimensions
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Resilient SSF
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Outputs , Outcomes & Impacts
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Policy & Regulation |  Operations | Capacity  | Technology



AGENDA FOR ACCESSIBLE COMMS@SEA
FOR SSF OVERVIEW
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International (UN) Agendas
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UN INITIATIVE: EARLY WARNINGS 
FOR ALL (EW4ALL)

Ms. Vanessa Gray | Head of Emergency Telecommunications & Environment Division | ITU
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Agenda for Accessible Comms@Sea 4 SSF

Aim: to assemble a loose, global community to develop a tiered list of priorities across multiple 

stakeholder groups, to improve the accessibility of comms at sea for SSF

Objectives:

1. Consult with stakeholders on the gaps and gap-filling solutions to accessible comms@sea for SSF
2. Identify priorities to enable accessible comms@sea for SSF
3. Reach consensus regarding publishing of the co-authored output, An Agenda for Accessible 

Comms@Sea for SSF Report

Outcomes:

1. Community to identify and fill gaps to accessible comms@sea for SSF

2. Enabling environment for comms@sea 

Impact: accessible comms@sea for SSF
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Identifying & Filling Gaps: Setting Priorities
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Chapter 4 Chapter 3

Chapter 5

Chapter 6



1 52 3 4

Jan 2024: Agenda 
Activity Kickoff

Jan 2024: Agenda Drafting & 
Participant Engagement

Feb 2024: First 
Draft Completed 

Mar 2024: Setting 
Priorities Workshop 

May 2024: Agenda 
Report PublishedWe are here 

Schedule



Workshop Structure
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Agenda Report Co-Development
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Senator the Honourable 
Hassel Bacchus

Senator and Minister of Digital 
Transformation, Government of 
the Republic of Trinidad and 
Tobago

Feature Address: GoRTT
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GROUP PHOTO & TEA BREAK   
15 minutes | 10:00 AM – 10:15 AM (AST)
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SMALL FISHING VESSEL COMMUNICATIONS: 
A PRACTICAL GUIDE FOR NATIONAL 

AUTHORITIES & FISHERS 
Mr. Emmet Ryan | Radiocommunication Engineer | ITU
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Let’s Break Out
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LUNCH BREAK
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1 hour | 12:00 PM – 1:00 PM (AST)



RECAP & CONSENSUS  
2 mins per breakout
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Workshop Structure
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THANK YOU FOR YOUR PARTICIPATION
Questions, email us at SST@ctu.int 
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Day 1 feedback:
https://bit.ly/3TlrFxj 

https://bit.ly/3TlrFxj


References

• Agenda references
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https://www.itu.int/en/mediacentre/backgrounders/Pages/connect-2030-agenda.aspx
https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf
https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf
https://www.un.org/en/content/common-agenda-report/assets/pdf/Common_Agenda_Report_English.pdf
https://www.un.org/en/content/common-agenda-report/assets/pdf/Common_Agenda_Report_English.pdf
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