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The value of public services shows intergenerational evolution

Infancy Growth Transformation Intelligence

In 1951 used computers In 1997 e-Estonia went As of 2018, mobile apps In 2020 Smart
to process the census online for government Government Master Plan  Platform
O O O Data
1950s 1990s 2010s 2020s C.|°Ud'
First
g - . . . Open
Electronic Online Services Service Intelligent
Information Era Era Convergence Era Governance Era
=g
P Pr _— — S 2
= L& == @ -'. @ = i? =

. Data Mobile :
Email PC Internet Canter I teinat Coggzgng DBa:?a I\i(;l:;ll Robot loT Blockchain



Intelligent Governance Era, public services face challenges

O Growing environmental, health, education O Big data, big demanding in data availability
challenges of rapid urbanization and usability

d Cybersecurity, data protection and d The digital economy and digital society as an
individual privacy become the new national emerging area of focus for governments
sovereignty
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COVID-19 has Accelerated Digital Adoption

ULearning
International

Internet \
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PAD / Tablets PC Computer In China, Video Conferences grew fifty (50) times
during the Covid19 pandemic .There are
Physical School has stopped but not learning. In China, approximately 100M video conferences happening
there were 200M remote class sessions in February everyday.
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Collaboration in Intelligent Governance Era

Openness

Efficient Security Intelligent

Smart Government affair Smart public facilities Smart healthcare Smart education Smart customs
Scenario-based digital government solution =
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Digital Government cloud platform

Digital Government network

Government sensing devices and terminals




Digital Government Network - for fully connected Digital

government services
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National Cloud DC to lay the foundation for Digital Goverment

(Source: T&T Budget Statement 2021 Resetting the Economy for Growth and Innovation)

Data Base, Data Warehouse Container, MicroService LMS, Cloud Meeting Big Data, Al

Revenue Authority National Statistical National Insurance Digital Society Education Nationwide 4G and 5G Agriculture Healthcare Virtual Court
Complete Management Institute Board E-business, S50 million budget for network A $500 million Agriculture A faster and more With the establishment
Processing of taxpayer publication of trade examination of the ecommerce, education, A complete  Network development  Stimulus Package. An accurate healthcare of virtual court, a multi-

| database and economic data in needs including e-government, broadband and online  will impose higher advanced agricultural system that assists party real-time video
| . . . . . . . .
| real-time retirement, maternity, e-banking, are the education solution and requirements on information management physicians in diagnosing conference system
| employment injury and foundation for the infrastructure is infrastructure. system will grow on our  covid-19 patients can becomes necessary.
funeral expenses future development of necessary. cloud meet the needs of
the digital economy today's society.
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Building a New Big Platform to Comprehensively Integrate
Existing Systems

Advantage

®
v' Comprehensively sorts out requirements and performs top-level design to unify architecture, ensuring efficient
decision and standard compliance.

v' Eliminates data fragmentation and information silo issues, for example, constructing a data sharing and exchange
platform and city big data center.

Industry Industry
applications applications

Services Services = _

Unified service platform
Data e Data Data exchange and sharing platform
________________ utilization and city big data center
i1 1 1 111111l
Infrastructure _ e Infrastructure Cloud computing platform
I8 and low utilization

The construction mode is unified to simplify comprehensive integration.
However, platform and service reconstruction is challenging.



Government Transformation Requires More Digital, Mobile and
Intelligent Collaborative office

Increasing business requirements and reduced Government New Requirements of
government budgets Construction Goals Government Office
Popularization of online Paperless government
semvices SETIEES (R Digitalized
Ao
~ : :
0 0 Information sharing and
88% 100% collaborative communication,
improving efficiency
Proportion of online services  Paperless government of public Refined and process-based
supported by EU Digital services to be achieved in management, reducing costs
government in 2017 France by 2022 . . . .
instant messaging Video Conferencing )
. Management N Mobile
Urgent need for Government deficit D Obtain information anytime and
mobile office closeto the alert level anywhere, improving efficiency
7904 2 7% Intelligent
@ Organization efficiency analysis
Proportion of mobile terminals for Global government deficit-to- K led and management optimization
work by 2020 GDP ratio: 2.7% Information Release o ":W emgﬁt Intelligent data analysis and
2015:37.2% / anageme efficient decision-making

Source: Digital Government Benchmark 2018 European Commission
Digital GOVERNMENT SURVEY 2018 UNITED NATIONS


https://www.capgemini.com/news/the-european-commission-egovernment-benchmark-2018/

One-Stop Public Service Integrated, efficient, and convenient
service for a better user experience

The government public service hall (website) provides one-stop service handling and converges online and offline
service processes to achieve proactive, intelligent, and precise government services.

All-in-one One-stop converged
network service service




Follow a Phased Approach to Construct Digital
Government

/ Improve the efficiency of
@ government digital
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services

Digital Government network
Digital Government Cloud
Migrate Old Applications
One-Stop Public Service

ICT talent cultivation

Develop Government

@ Applications
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Digital Office

Digital Service

Digital Tax

Digital Customs

Digital Education

Digital Healthcare

Data exchange and sharing

ICT Talent Cultivation

Intelligent Innovative

Interaction
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» Al supported decision
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Phased Approach Digital Transformation



Thank youl.
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Bring digital to every person, home and
organization for a fully connected,
intelligent world.
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