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1/G®VTT TTravelPass Objectives
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e Manage incoming travelers while maintaining the observation of the

local health ordinance for Covid-19

e Provide an electronic window for ease of access and application for

any international traveler

e Portal must be expandable

e Phase | — Air bridge via Caribbean Airlin

e Expansion to Sea Ports and other airline m
TTravelPass



1/G®VTT TTravelPass Objectives
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e Shared platform to all key stakeholders
e Ministry of Health — Port Health
e Ministry of National Security — Immigration
e Ministry of Works and Transport — Airport Authority, Ports
e Airlines

e Hoteliers

e Automated approvals

e Easy reporting and traveler management



?G@VTT Project Management Methodology
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COST TIME
* Budget well defined based * Start to finish timeline of 3 %
on vendor engagement weeks

SCOPE

* Clearly identifyable at a high level
* Dynamic as lower level details
revealed



WG@VTT Challenges
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e Some of the challenges faced included
e Large number of stakeholders with varying levels of interest

e Unclear roles and responsibilities on the project

e All the answers were not known upfront

e Tight timeline for delivery

e Project was highly visible locally and internationally

e Introducing a large change to the public and government agencies b
with very little time for change management



1’G@VTT Addressing the Challenges
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e Strong Project Management Methodology utilized

e Constant refinement of roles and responsibilities with clear demarcs in

e Regular touchpoints with key stakeholders

the TTravelPass process

e Regular Status Reports and escalations 0

Update...

¢ Informal updates via telephone and Whatsapp became critical Q
8
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Governance

Executive Steering Committee

Change Management

Solution

Procurement

Contract
Management

J




1/GVTT Success Factors
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EXECUTIVE CHAMPION

Strong and consistent executive champion

CHANGE MANAGEMENT

Willingness and openness to change and adopt a
new solution

TIMELY DECISIONS

Clear and timely decisions from process
owners

COMMITMENT

Buy-in, commitment and ownership by
the relevant stakeholder

COMMUNICATION

Fluid  Communication between all
stakehodlers



1GavlT Solution Overview
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'TravelPass

N\ % ttconnect
| government at your service
I .
|
Flexible, reliable, scalable solution A y Stringent measures for vendor
r infrastructure management and solution support LIVIE-GRURY
Stringent security reviews and @ Provision of multichannel support

| | | |_"‘ process mechanisms
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www.igovtt.tt


mailto:igovtt@gov.tt
http://www.igovtt.tt/
http://www.facebook.com/iGovTT
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1GavlT DEMO
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¢ Enter email address, complete the captcha question and click on “Send OTP”.

MINISTRY OF NATIONAL SECURITY HOME  TRAVEL REQUIREMENTS  FAQ

GOVERNMENT OF THE REPUBLIC OF TRINIDAD AND "CEAB0
=

~

TTravelPass

Weaicomea to tha online qateway for the TTravel Poss

Apply for TTravel Pass

to enter Trinidad & Tobago

Enter Emasl ID

I'm no1 a robot

eCAFTO
Pevcacy - Terra
Send OTP

Oone tme posswoid (CTP) will be sont to your ermaoll la
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¢ Check email for One Time Password, enter the received OTP and click on Verify

GOVERNMENT OF THE REPUBLIC OF TRIMDAD AMD TORAGO
—

m MINISTRY OF NATIONAL SECURITY HOME  TRAVEL REQUIREMENTS  FAQ

~

TTravelPass

Welcome ta the online gateway for the TTravel Pass.

Apply for TTravel Pass
to enter Trinidad & Tobago

517386

NaQHa ander your Ong 1ime #osavord {QT9) wWhigh wis sand vio amal 1o

Your OTP will explre in 593 seconds
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The personal details page requests to enter name, residency status, vaccination status and contact information.

m Travel Asthorbation Application M

5 Corsent

Residentiol Details
ooy el OO "
m m"-mw‘
aconan 1ot y -
o - Sehec v
Personal Details
» photrg

Please provide the following information for the person travelling

Fus! oo M Ny Lot Norne
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Provide your travel related information in this section including;

Travel Document Type and number

Flight Information — Airline & Flight number
Port of Arrival

Intended date of travel

m Travel Authorhation Application m

1. Personct Details

A e ngec Slq Biorrmation
=

o

2. Travel Details

Travel Details

Tfraovel Docurmrt Typo* Travel SOCUTMEMN MrurT™ e Sonartry of maue (s BemcE s o 5 - —

trmargency Travel Docurmens - RIS Trmigod ANd Tobaage -

Done of maws"

Country Trowsling from* Siaote Caty™

Select -

Port Of Arrsecs” Faght recrvee Flghe Meurnibor (A
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m Travel Authorisation Application m

- +

1. Personal Details 2. Travel Detoils X . 5. Consent

3. Health Details
Please complete the following questionnaire
1. Do you have any symptoms of iliness consistent with COVID-197* Yes
2. Do you have any chronic medical conditicns?* Yes No
3. Have you been vooccinated ?* Yos No
Type of vaccine token*® Date of first dosa® Flease upload o copy of your vaccination card*®
Select ~ Cheoose file Browse
Type of vaccine token* Date of second dose* Please upload a copy of your waccination cord*
Salect w Choose file Browse
ve VoU Deen ta ) a4
4, Have you been tested for COVID-19 Yos No

19
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Please note that it is a criminal offence to upload or present false
documentation (such as blank paper, vaccination records, or
COVID-19 test certificates). If charged and found guilty, you may

be subjected to a penalty of three hundred and fifty thousand
Trinidad & Tobago dollars ($350,000) and one year in jail on P
summary conviction.

Once you click “Accept”, you will be directed to the 4th Page — which is the Intended Stay Page.

L3
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Intended Stay Information:

If you are vaccinated, you are required to update the address of your intended stay location.

ﬁ Travel Authorisation Application

2 o

e —
AP

1. Personcad Detalls : 3. Hee\> Detclls ¥ - J A intended St% Informotion

o

MWl 0

4. Intended Stay Information

Where will you be staying while in the Trinidad and Tobago?

Typea of occommaocation® Namea of the Proparty® Straat Addrass”
> Entay Name of tha Proparty Enter Streot Address
Sofect
Hotels And Resons
Next
Frivate Home
Others
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Intended Stay Information:

If you are vaccinated, you are required to update the address of your intended stay location.

ﬁ Travel Authorisation Application

2 o

e —
AP

1. Personcad Detalls : 3. Hee\> Detclls ¥ - J A intended St% Informotion

o

MWl 0

4. Intended Stay Information

Where will you be staying while in the Trinidad and Tobago?

Typea of occommaocation® Namea of the Proparty® Straat Addrass”
> Entay Name of tha Proparty Enter Streot Address
Sofect
Hotels And Resons
Next
Frivate Home
Others
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If you are a National who is Not Vaccinated, you are required to be under quarantine at a State Supervised
Quarantine facility.

You are also required to book a reservation and upload confirmation document of this booking and the

Confirmation Number.

m Travel Authorization Application 9
TTravelPass

J) TuEal .

%.Consent

L Personct Detoils 4, Stoke Syupervised Quoroniting

4. State Supervised Quarantine

Where will you be staying while in Trinidod and Tobago?

saote Supervsaed Quorantne Foclites NHome of the Proporty Stroot Address

Holets Anc Bescrts - Cwcoug -~ U7 Mropita Rooad St Acvw o of Spoin
OkGC!” s n ) Haterance Numbar

1 - SEWARD
Plocse provide 1he canfimiction of your resenyation far the chur ofion of your Sioy

SNDIZPDE ol Or D
botw AdcrarTrar S wxee ) N8 ond POF_ PG PSS FING Hiee crm only ok

Quarantino Crdar, Mmace undar tha cpraes autharity of tha Chiaf Moadicoal Officer, who s the
Yes N

accopt the conditiona of this

2 Secbon 3 of the Quorortess Act Chop 20 08

Quarantires Authornty of Trmidod ared Tobogo purssant |
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m Travel Autherization Application ——

TTravelPoss

Z 4+ =m

L Personal Detoks 2. Trave Deicils A4, ke Superviasg Quarantios

6. Consent Details

CONSENT, CONFIRMATION OF UNDERSTANDING AND CONSENT FOR COVID~19 HEALTH SCREENING AND RISK ASSESSMENT REQUIREMENTS

OGN SHCHCH Dedow COMOins O Do wBiIch st D8 DCkad 10 Confinmm COn Bl Coniinmor o and undersioeding « {15 rakev ol OGS FOiums 30 HICt Gy DOX MEaNs OCCess 10 the Reputaic af

Trinciad ot Tooogo WL NOT be grortod

The condition apples 0 the odut ComEiedng the foom on ek oan behal and o0 betva¥ of O minoe undes thek care

ON ARRIVAL IN TRINIDAD AND TOBAGO:

* |UNDERSTAND that on arrival i the Repubiic of Trinkdod and Tobogo, | will be required to undergo o screwning arssssment ot the port of wntry, by @ Meaith Officer dezignoted by
the Chied Medical Officer of Trinidad and Tobogo, | GIVI MY IRREVOCARLE CONSINT FOR TINS,

* LALSO UNDERSTAND that the screening ossassment will Include checking my temperctura vollidation of my FCR resuits and vaocoination certiicate # applcoble ond on intenview
Dy o Hoalth Officer. | GIVE MY RREVOCABLE CONSENT FOR THIS.

* LUNDERSTAND [gnd | GEVE MY IRREVOCABLE CONSENT THAT):
* it not fuby voccinated:

= Iwill be mubject to specitic protecels at the arport on My arrival as detarmined by the Chief Madical Officor that wil prohibit me from ofl duty-ires shopping

* | aill be placed ot an approved state - suporvised quarantine faclity ot vy expenae, for @ minimum period of 14 days from the dote of arrivad;

* | aill b2 required Lo undergo a further PCR Test on Doy 7 of the quarantine period. I this test is negotive, | wil stil be required 1o compiete my 14 doy guarantine
at the state supervised guorantine fecility.

* (f|test posiive ot the stote supervised guarantine focility, | will be isoloted and treated ot @ locility os determined Dy the Chief Medico Officer or his

24
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GENERAL DECLARATION BY TRAVELLER

1 ogrea Bo comply willh the lows, 2 8 lars, r srics: and of Eha Republic of Trinidod and Teboga.

1 herwn racsd G s st oo U inforrnatioe cullivss in Ehis form and aobmnly and sincecaly decioes thal Bw consenls, n e

sanBrmaticrs ansd Lunceriokings thotl have farnished in this form ere trae ond acourcts,

Sigrature”

FChck o Dhi SigrvaDure Do Do paer o winciov. Lise your SOylu, ice e OF o P 1o SRar yOour normne

You have to give your acceptance to the guidelines in this page for your application to be processed. Once you
select yes for the questions, include your signature and click on Next.

Signature Here o

s sananrs | oo —
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+ Protootiveg the puidic in relaticn o

Thank You

+ LEOMEENT to thee brosnsder of G G015 Daba b
Tebags [AATT) Pes

aned Telaago and the Ainports Authesity of Trinkdod and

Thank youfar submitting your application fer entry into Trinidad
and Taboga. Your opplication will bo precossed, ond you will ba
« Preinctng the public inrelaticn il noliied abowt the diotus el yeur applicatien by email ar by
kagging ino your account wia this website. fwe require any
further inforrmotien to process your applicotion, wa will cantact

GENERAL DECLARATION BY TRAVELLER you via your registered amall

« Ampanzrg oy haalth in relation ta

Plaass sove your application refersnce number:

LOR3AVYNBEGT

| horww read ond understood Bhe infermaticn cutiined in n Ho

| g ggra 16 comply with 1he |ows, crder, regulotions, me Ho

contirmations and undertokings thot | have furnished|

Signituna® i

Pk S TS B g e Do aien o el nokora e i STvips, Frciess af oL Tindgan 1o Bie pour i

A Reference Number will be generated automatically and your application will be approved.

When you click on Continue, you will be redirected to the User Dashboard displaying the application you just
submitted.
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You will also receive an email confirming the status of your request for TTravel Pass to Trinidad & Tobago.

Your application LOR3AVYN86GT is approved inbox »

Trinidad & Tobago < N ©myombergroup.com»

fome =

Dear Sasa dsdsd

You have been approved for travel to Trinidad & Tobago. We look forward to welcoming you. Please note that you may be
denied boarding E, the airfine based on your health screening at the awport_Please ensure that you have a copy of your
[MravelPass Travel Authonzation (attached) and a copy of your negative PCR results
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