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Covid-19 Pandemic
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Covid-19 Impact

Changes to the 
Employment 
workforce and 
skillsets desired

Business 
Impacts –
They way we 
do business

Economic 
Impact –
Increases from 
digital 
channels

Internationally 
impacted 
citizens



TTravelPass Objectives

 Manage incoming travelers while maintaining the observation of the

local health ordinance for Covid-19

 Provide an electronic window for ease of access and application for

any international traveler

 Portal must be expandable

 Phase I – Air bridge via Caribbean Airline

 Expansion to Sea Ports and other airlines
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TTravelPass Objectives

 Shared platform to all key stakeholders

 Ministry of Health – Port Health

 Ministry of National Security – Immigration

 Ministry of Works and Transport – Airport Authority, Ports

 Airlines

 Hoteliers

 Automated approvals

 Easy reporting and traveler management
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Project Management Methodology

TIMECOST

SCOPE

SCOPE

• Clearly identifyable at a high level
• Dynamic as lower level details

revealed

COST

• Budget well defined based
on vendor engagement

TIME

• Start to finish timeline of 3 ½
weeks



Challenges

 Some of the challenges faced included

 Large number of stakeholders with varying levels of interest

 Unclear roles and responsibilities on the project

 All the answers were not known upfront

 Tight timeline for delivery

 Project was highly visible locally and internationally

 Introducing a large change to the public and government agencies

with very little time for change management
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 Strong Project Management Methodology utilized

 Regular touchpoints with key stakeholders

 Constant refinement of roles and responsibilities with clear demarcs in

the TTravelPass process

 Regular Status Reports and escalations

 Informal updates via telephone and Whatsapp became critical

Addressing the Challenges
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Governance
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Executive Steering Committee

Change Management Technical Committee

Solution Support Procurement
Contract 

Management



Success Factors

TIMELY DECISIONS
Clear and timely decisions from process
owners

EXECUTIVE CHAMPION
Strong and consistent executive champion

COMMITMENT
Buy-in, commitment and ownership by
the relevant stakeholder

CHANGE MANAGEMENT
Willingness and openness to change and adopt a
new solution

COMMUNICATION
Fluid Communication between all
stakehodlers



Solution Overview

SUPPORT
Provision of multichannel support
mechanisms

CONTRACT 
MANAGEMENT
Stringent measures for vendor
management and solution support

CLOUD 
TECHNOLOGY

Flexible, reliable, scalable solution 
infrastructure

SECURITY
Stringent security reviews and 

process



Thank You
iGovTT

Lord Harris Court
52 Pembroke Street

Port of Spain 
Republic of Trinidad and Tobago

Telephone: (868) 627-5600
Fax: (868) 624-8001
Email:igovtt@gov.tt

Website: www.igovtt.tt
Facebook: www.facebook.com/iGovTT

Twitter: @iGovTT

mailto:igovtt@gov.tt
http://www.igovtt.tt/
http://www.facebook.com/iGovTT
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DEMO
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